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Mr. Paul CHAN Mo-po
GBM, GBS, MH, JP

Message from the Financial Secretary 
My congratulations to the Centre of Excellence for Major Project 
Leaders on the special occasion of its inauguration. It is a great 
pleasure to be the Honorary President of the Centre. 

Hong Kong has long been recognised, internationally, for our 
formidable strengths in infrastructure development. The World 
Economic Forum has ranked Hong Kong top, globally, in infrastructure 
for eight consecutive years. Countless infrastructure projects are on 
the way or in the pipeline. Our annual public works expenditure will 
hit $100 billion in the next few years. With such a huge investment 
in our future, we need to be sure that our resources are used as 
smartly, as effectively and efficiently, as possible. 

The idea of setting up this Centre of Excellence was announced in 
the 2018 Policy Address. It is a Centre dedicated to ensuring that our 
public works projects are developed and delivered with world-class 
leadership and innovation. It is also designed to drive infrastructure 
direction and development deep into this 21st century of opportunity. 

My thanks to the Development Bureau, for bringing the Centre 
to promising life, and to the Oxford Saïd Business School, which 
has designed and will run the initial Major Projects Leadership 
Programme. I look forward to seeing the Centre in achieving its 
mission with great success in the coming years.



Inauguration Ceremony� 
Centre of Excellence for Major Project Leaders (CoE)

Programme Rundown

TIME

10:45 am Reception

11:15 am Welcoming Remark
by Mr. Michael WONG Wai-lun, Secretary for Development

Keynote Speech  
by Mr. Paul CHAN Mo-po, Financial Secretary

Inauguration of CoE Leadership

Introduction of Major Projects Leadership Programme
by Oxford Saïd Business School

Signing Ceremony 

Photo Session

Networking

12:00 noon End of Inauguration Ceremony

EVENT

CoE Leadership

Honorary President
Mr. Paul CHAN Mo-po, GBM, GBS, MH, JP
Financial Secretary	

Chairman
Mr. Michael WONG Wai-lun, JP
Secretary for Development

Superintendent
Mr. LAM Sai-hung, JP
Permanent Secretary for Development (Works)

Honorary Advisor
Mr. HON Chi-keung, GBS, JP
Ex-Permanent Secretary for Development (Works)

CoE Administration
Project Strategy and Governance Office



Master Inspirations 

•	 A series of seminars throughout 

a 12-month programme 

•	 World-class practitioners to 

share experiences

•	 Scholars to conduct  

case studies  

Major Projects Leadership Programme
Objectives

Modules

•	 A 12-month high-level project governance and leadership development programme

•	 Uplift project delivery capability to attain better project delivery performance and � 

more cost-effective use of public funds 

Oxford Residential 

•	 A 10-day intensive  

overseas residential study

•	 Interactive workshops with 

international project leaders

•	 Collaboration with government 

authorities and professional 

organisations   

International Alumni Network 

•	 Major Projects Leadership 

Academy (UK) 

•	 Victorian Major Projects 

Leadership Academy (Australia) 

Bent Flyvbjerg is the first BT Professor and inaugural Chair of Major 

Programme Management at Saïd Business School. Flyvbjerg serves as 

advisor and consultant to government and business, including the US and UK 

governments and several Fortune 500 companies.  He has worked on some 

of the largest projects in the world, on all aspects from front-end planning, 

delivery, and rescue of failing �projects.  Flyvbjerg is the most cited scholar in 

the world in megaproject management, and among the most cited in social 

science methodology.  Flyvbjerg has received numerous honors and awards, 

including Harvard Business Review’s ‘Ideas Watch’ for the most important 

new idea to follow and the Project Management Institute’s and Project 

Management Journal’s ‘Paper of the Year Award.’  Flyvbjerg’s research has 

been covered by Science, The New York Times, The New Yorker, The Wall 

Street Journal, The Economist, The Financial Times, China Daily, The BBC, 

CNN, �Charlie Rose, and many other media.

Ranked 1st worldwide for higher education by The Times Higher �Education 

(2018), the University of Oxford is one of the foremost centres of learning, 

teaching and research. As a department of the University, Oxford Saïd is 

dedicated to developing the new �generation of business leaders and 

entrepreneurs and conducting research not only into the nature of business, 

but the connections between business and the wider world.  The school is 

ranked the 1st in the UK for the fifth consecutive year (Financial Times) and 

as one of the top ten global providers of Executive Education (FT Global 

Rankings, 2018).

University of Oxford, Saïd Business School 

Programme Leader - Prof Bent FLYVBJERG

Learning Enrichment 

•	 Tailor-made personal coaching 

•	 Virtual learning 

•	 Professional assessment 



List of Candidates for 1st Cohort
2019-20

Water Supplies Department

Architectural Services Department

Development Bureau

Home Affairs Bureau

Civil Engineering and Development Department

Highways Department

Development Bureau

Transport and Housing Bureau

Buildings Department

Civil Engineering and Development Department

Drainage Services Department

Transport Department

Water Supplies Department

Architectural Services Department

Buildlings Department

Civil Engineering and Development Department

Civil Engineering and Development Department

Civil Engineering and Development Department

Drainage Services Department

Electrical and Mechanical Services Department

Highways Department

Water Supplies Department

Hong Kong Science and Technology Parks Corporation

West Kowloon Cultural District Authority

WONG Chung Leung

Mrs. LAM YU Ka Wai, Sylvia

KWONG Ka Shing, John

Ms. YING Fun Fong

LEUNG Chung Lap, Michael

LUK Wai Hung

WU Kwok Yuen, Jacky

LAM Siu Hong, Andy

Ms. YU Po Mei, Clarice

Ms. KIANG Kam Yin, Ginger

LAU Shing Cheong, Edwin

YAU Kwok Ting, Tony

WONG Yan Lok, Roger

FUNG Chi Fung, Andrew

AU YEUNG Hoi Pang

IP Hung Ping, Joe

Ms. LIU Tze Kwan, Fiona

TANG Kai Yan, Alan

LEUNG Wing Yuen, Walter

LEE Hok Yin, Arthur

NG Wai Hong, Patrick

LAM Shing Tim

WONG Yuk Sun, Simon

Jeremy STOWE

Director

Director

Principal Government Engineer

Project Manager

Project Manager (East)

Project Manager/Major Works

Principal Assistant Secretary (Works)

Principal Assistant Secretary (Transport)

Assistant Director

Deputy Head (Sustainable Lantau Office)

Assistant Director

Assistant Commissioner

Assistant Director

Chief Project Manager

Chief Officer

Chief Engineer

Chief Engineer

Chief Engineer

Chief Engineer

Chief Engineer

Chief Engineer

Chief Engineer

Chief Project Development Officer

Chief Projects Officer

List of Candidates for 2nd Cohort
2019-20

Electrical and Mechanical Services Department

Transport and Housing Bureau

Civil Engineering and Development Department

Development Bureau

Architectural Services Department

Civil Engineering and Development Department

Civil Engineering and Development Department

Drainage Services Department

Environmental Protection Department

Housing Department

Highways Department

Development Bureau

Architectural Services Department

Civil Engineering and Development Department

Civil Engineering and Development Department

Drainage Services Department

Electrical and Mechanical Services Department

Housing Department

Highways Department

Highways Department

Highways Department

Transport Department

Water Supplies Department

Hospital Authority

Director

Head (Airport Expansion Project Coordination Office)

Head (Sustainable Lantau Office)

Government Engineer

Project Director

Deputy Project Manager (South) 

Deputy Head (Civil Engineering Office)

Assistant Director

Assistant Director

Assistant Director

Government Engineer

Chief Assistant Secretary (Works)

Chief Property Services Manager

Chief Engineer

Chief Engineer

Chief Engineer

Chief Engineer

Chief Manager

Chief Engineer

Chief Engineer

Chief Engineer

Chief Traffic Engineer

Chief Engineer

Chief Project Manager

SIT Wing Hang, Alfred

CHENG Nim Tai, Raymond

FONG Hok Shing, Michael

LO Kwok Kuen, Joseph

WONG Tak Choi, Frank

MOK Wing Cheong, Ringo

WONG Chi Pan, Ricky

PAK Kan Ming, Eddie

WONG Chuen Fai

LEUNG Kin Man, Stephen

NGAI Hon Wah

CHOW Hau Keung, Vincent

SIN Kwok Leung, Alan

LO Sai Pak, Sunny

LAW Tak Chi, George

IP Wai Man, Raymond

LEUNG Yiu Hong

LUK Tsz Wai, Ian

Ms. LAI Choi Yin, Ada

LEUNG Sai Ho

NG Chin Hung

LEUNG Siu Kong, Eddie

LO Yu Bun, Ben

Andrew WONG	
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Notes CoE Administration
Project Strategy and Governance Office

Email: psgo@devb.gov.hk
Fax: 2537 1961
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