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Message from the Financial Secretary
My congratulations to the Development Bureau on the 
launching of its Project Delivery Capability Programme 
under the Centre of Excellence for Major Project Leaders.

The Government is committed to creating a more livable 
and economically vibrant city for the people of Hong 
Kong. In the foreseeable future, our annual infrastructure 
investment will exceed HK$100 billion, ensuring funding 
for such community-wide developments as public housing, 
new towns and hospitals, road and railway networks, the 
enhancement of our urban environment and more.

A long-term investment of such significance demands 
that we place a premium on the quality, innovation and 
leadership of our infrastructure projects. Which is why, in 
2019, we established the Centre of Excellence for Major 
Project Leaders, the first institution in Asia dedicated to 
cultivating leaders for works projects.

M id - t i e r  managers  a re  a l so  essen t ia l  t o  w inn ing 
infrastructure development. They play a central role 
in team management and serve as the critical bridge 
between project leaders and frontline workers. With that 
in mind, I have earmarked funding for the creation of a 
Project Delivery Capability Programme targeting mid-
tier managers. The Programme is designed to broaden 
their professional skills and ensure that our infrastructure 
projects are completed on time and on budget and, no less 
important, that they add value to Hong Kong.

My thanks to the Development Bureau for administering 
the Centre of Excellence and for establishing the Centre’s 
Project Delivery Capability Programme. I am confident it 
will strengthen our infrastructure development and, in doing 
so, help build a flourishing and gratifying future for us all.

Mr. Paul CHAN Mo-po,
GBM, GBS, MH, JP
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Centre of Excellence for Major Project Leaders

Programme Rundown

TIME EVENT

2:30 pm Reception

Opening Speech
by Mr. Paul CHAN Mo-po
Financial Secretary and Honorary President of CoE

Photo Session

Keynote Presentation
by Mr. Ricky LAU Chun-kit
Permanent Secretary for Development (Works) and 
Superintendent of CoE

3:30 pm End of Opening Ceremony

Networking Break

3:40 pm Commencement of Pre-programme Briefing

4:30 pm End of Pre-programme Briefing
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Project Delivery Capability Programme Opening Ceremony

CoE Leadership

Honorary President

Mr. Paul CHAN Mo-po, GBM, GBS, MH, JP
Financial Secretary

Chairman

Mr. Michael WONG Wai-lun, JP
Secretary for Development

Superintendent

Mr. Ricky LAU Chun-kit, JP
Permanent Secretary for Development (Works)

Honorary Advisor

Mr. HON Chi-keung, GBS, JP
Retired Permanent Secretary for Development (Works)

Honorary Advisor

Mr. LAM Sai-hung, GBS, JP 
Retired Permanent Secretary for Development (Works)

CoE Administration

Project Strategy and Governance Office
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Centre of Excellence for Major Project Leaders

Project Delivery Capability Programme

Objectives

Successful project leaders require support from their teams to deliver 
projects satisfactorily. With increasing complexity of projects, faster 
pace of technological advancement, need for closer collaboration with 
supply chains etc., a well-rounded project delivery team comprising a 
pool of competent mid-tier project professionals is essential. Thus, it is 
of critical importance to provide a systematic training for mid-tier project 
professionals to enhance their professional skills and uplift project 
delivery capability.

The Project Delivery Capability Programme (PDCP) will be delivered in 
collaboration with government authorities, professional organisations, 
industry leaders and international organisations. It is a 12-month 
programme with a combination of 2 main modules:

•	 Module	1	–	a	5-day	structured	training;	and

•	 Module	2	–	a	series	of	topical	seminars	and	workshops.

This strategic and structured PDCP not only empowers individual project 
professional with contemporary knowledge, mindset and skillset for 
managing public projects, but also enhances the delivery capability for 
public works projects for maintaining Hong Kong’s formidable strength in 
infrastructure development.
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Project Delivery Capability Programme Opening Ceremony

List of Candidates for 1st Cohort

CHAN Chung Yeung, Stanley Civil Engineering and Development Department 

CHAN Hon Yu, Johnny Electrical and Mechanical Services Department

Miss CHENG Wai Pan, Julie Architectural Services Department

Ms. CHEUNG Pui Sai, Emily Highways Department

CHOW Yun Tong Architectural Services Department

CHUNG Chi Yan, Derek Highways Department

KONG Chiu Kin, Felix Architectural Services Department

KU Kwok Pun Water Supplies Department

Dr. KWAN Cheuk Yan, Joanna Environmental Protection Department

KWAN Kit Hung, Larry Architectural Services Department

KWOK Chun Wai, Stephen Civil Engineering and Development Department 

LAM Kai Man Highways Department

LAM Wai Kin, Ricky Civil Engineering and Development Department 

LAW Yuk Fat, Robin Highways Department

LEUNG Ho Tsung, Frankie Drainage Services Department

LIU Chiu Wing Civil Engineering and Development Department 

Ms. NG Wai Yuk, Denise Architectural Services Department

NGAI Chi Wah, Tony Civil Engineering and Development Department 

Ms. PUN Siu Kit, Suki Drainage Services Department

Ms. TANG Ho Yan, Joyce Civil Engineering and Development Department 

TSANG Chung Man, Alex Highways Department

TSUI Wing Kim, Edmund Water Supplies Department

WONG Siu Fai, Eddie Highways Department

WONG Siu Kwong Water Supplies Department

Ms. WONG Yee Lin, Elaine Drainage Services Department
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Centre of Excellence for Major Project Leaders

List of Candidates for 2nd Cohort

CHAN Yip Lun, Alan Highways Department 

CHAN Yue Tong, Steve Water Supplies Department

CHENG Yui Shing Water Supplies Department

CHEUNG Hon Hei, Kevin Drainage Services Department

CHEUNG Sai Kwong, Tony Civil Engineering and Development Department 

Ms. FOK Ka Lai Highways Department

Ms. FUNG Shuk Yan, Amy Highways Department

HO Chi Ming, Ivan Electrical and Mechanical Services Department

HO Chon Tat, Andy Highways Department

HUI Hok Tung, Tony Civil Engineering and Development Department 

LAM Chi Kuen, Leo Civil Engineering and Development Department 

LAM Kwok Chuen, Benny Water Supplies Department

LAM Yan Kit, Matthew Architectural Services Department

LEE Chi Ho, Horace Civil Engineering and Development Department 

Ms. LEE Ching Man, Joy Drainage Services Department

Ms. LEE Ka Lai, Jackie Architectural Services Department

Ms. LO Chau Ling, Yvonne Drainage Services Department

MAK Chi Chung Architectural Services Department

Ms. NG Ka Ling, Sarah Architectural Services Department

PANG Kwok Wai Highways Department

Ms. TANG Yuen Ki, Phoebe Civil Engineering and Development Department 

Ms. TSANG Ka Man, Carmen Environmental Protection Department

WONG Chi Yuen, Sammy Highways Department

WU Hon Cheung, Arthur Architectural Services Department

YAN Kay Chi, Joseph Civil Engineering and Development Department 
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Project Delivery Capability Programme Opening Ceremony

List of Candidates for 3rd Cohort

CHAN Hoi Ki, Francis Civil Engineering and Development Department 

CHAN Ka Kwan Environmental Protection Department

CHEUNG Chin Hung, Jason Highways Department

Ms. CHEUNG King Sze, Cici Transport Department

CHEUNG Kwok Ho, Mike Civil Engineering and Development Department 

CHIU Ka Yin Architectural Services Department

FUNG Ka Wai, Gary Drainage Services Department

Ms. HO Ka Man, Kaberlina Civil Engineering and Development Department 

HUNG Wing Kei, Jason Civil Engineering and Development Department 

LAI Siu Ming, Jeffrey Civil Engineering and Development Department 

LAM Chin Pang, Vic Architectural Services Department

LAM Kwan, Leonard Highways Department

LEE Fu Chu, Steven Civil Engineering and Development Department 

LEE Wing Keung, Kenneth Highways Department

LEUNG Cho Ming, Cedric Highways Department

LIN Tang Tai Water Supplies Department

LOK Ka Wai, Gary Architectural Services Department

LUNG Chi Fai, Felix Electrical and Mechanical Services Department

MAN Ka Leung Water Supplies Department

SIU Wai Chung, Ronald Drainage Services Department

SY Kin Lik Water Supplies Department

WAN Koon Piu Architectural Services Department

WONG Chun Fan, Alex Architectural Services Department

Ms. YIP Lai Yuk, Carol Drainage Services Department

YUE Ping To, Derek Highways Department
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List of Candidates for 4th Cohort

CHAN Sze Chai, Rick Highways Department

CHIU Wai Leuk, Vincent Electrical and Mechanical Services Department

CHU Ka Kit, Caleb Highways Department

HO Chee Yin, Jackey Architectural Services Department

HU Jinshan, Arnold Architectural Services Department

HUI Wai Keung, Kenny Drainage Services Department

KAM Ka Yuen, Eddy Highways Department

Ms. KWAN Molly Water Supplies Department

Ms. LAI Wai Man, Iman Highways Department

LAM Chun Cheuk, Tim Civil Engineering and Development Department 

LAU Wai Kit, Ricky Drainage Services Department

LEE Kit Fung, Peter Civil Engineering and Development Department 

Miss LEE Long Yan, Janice Architectural Services Department

LEUNG Siu Sum, Sam Architectural Services Department

Ms. LEUNG Tik Yan, Catherine Civil Engineering and Development Department 

Ms. LEUNG Yuen Hei, Marjory Highways Department

Ms. NG Ming Shan, Grace Civil Engineering and Development Department 

TAM Kin Sang, Sam Civil Engineering and Development Department 

TONG Cheung, Tony Civil Engineering and Development Department 

TSE Ming Yip Transport Department

WAN Wai Yin Water Supplies Department

WING Tai Wai, David Architectural Services Department

WONG Tak Wah, Alex Highways Department

WOON Leung Him, Raymond Drainage Services Department

YIP Ka Fung, Nigel Highways Department
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