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Message from the Financial Secretary

Mr Paul CHAN Mo-po, GBM, GBS, MH, JP
Financial Secretary
The Hong Kong Special Administrative Region

Congratulations to the Development Bureau on the launch of its 
2023 Major Projects Leadership Programme under the Centre of 
Excellence for Major Project Leaders, a centre with great ambition 
and goals.

Infrastructure and construction have long been indispensable to 
Hong Kong’s development. We have also long been internationally 
recognised for our formidable strengths in infrastructure 
development.

In the pipeline in the coming decade are far-reaching landmark 
developments, including the Northern Metropolis and the Central 
Waters Artificial Islands, to create a more liveable and economically 
vibrant city for the people of Hong Kong.

In the medium to long term, we anticipate our construction volume 
to reach about HK$300 billion a year, a massive investment in 
infrastructure and urban development, which demands prudent 
management of resources. The Hong Kong SAR Government and 
Hong Kong people expect nothing less.

I am happy to witness the timely resumption of the Major Projects 
Leadership Programme after the first batch of graduates in 2020. It 
also signals Hong Kong’s rapid return to business in 2023.

My 2022-23 Budget proposed the extension of such training 
opportunities to professionals outside the Government to enhance 
the overall performance of projects in Hong Kong. I am heartened 
by the enthusiastic response from private companies, including 
consultants and contractors, who signed up for the 2023 Major 
Projects Leadership Programme.

My thanks to the Development Bureau for administering the 
Centre of Excellence and devising its Major Projects Leadership 
Programme. I am confident the Centre and its programmes will 
achieve great success. 
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Programme Rundown

Time Event

9:30 am Reception

10:00 am Opening Speech
by Mr. Michael WONG Wai Lun

Deputy Financial Secretary and Honorary Vice President of CoE

Photo Session

Keynote Speech
by Mr. Ricky LAU Chun Kit

Permanent Secretary for Development (Works) and Superintendent of CoE

Welcoming Speech
by Prof. Bent FLYVBJERG

Programme Leader

End of Launching Ceremony

Networking Break

Commencement of Orientation Programme

12:30 pm End of Orientation Programme
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CoE Leadership

Honorary President
Mr. Paul CHAN Mo-po, GBM, GBS, MH, JP
Financial Secretary

Honorary Vice President
Mr. Michael WONG Wai-lun, GBS, JP
Deputy Financial Secretary

Chairman
Ms. Bernadette LINN Hon-ho, JP
Secretary for Development

Superintendent
Mr. Ricky LAU Chun-kit, JP
Permanent Secretary for Development (Works)

CoE Administration
Project Strategy and Governance Office
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Major Projects Leadership Programme

OBJECTIVES

•	 A 12-month high-level project governance and leadership development 
programme

•	 Uplift project delivery capability to attain better project delivery performance and 
more cost-effective use of public funds

MODULES

Oxford Residential Master Inspirations

•	 A 2-week intensive overseas 
residential study

•	 Interactive workshops with 
international project leaders

•	 Collaboration with government 
authorities and professional 
organisations

•	 A series of seminars throughout a 
12-month programme 

•	 World-class practitioners to share 
experiences

•	 Scholars to conduct case studies

Learning Enrichment
International Alumni 
Network

•	 Tailor-made personal coaching
•	 Virtual learning
•	 Professional assessment

•	 Major Projects Leadership 
Academy (UK)

•	 Victorian Major Projects Leadership 
Academy (Australia)
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Major Projects Leadership Programme

University of Oxford, Saïd Business School

Ranked 1st worldwide for higher education by The Times Higher 
Education (2018), the University of Oxford is one of the foremost centres 
of learning, teaching and research. As a department of the University, 
Oxford Saïd is dedicated to developing the new generation of business 
leaders and entrepreneurs and conducting research not only into the 
nature of business, but the connections between business and the wider 
world. The school is ranked the 1st in the UK for the fifth consecutive year 
(Financial Times) and as one of the top ten global providers of Executive 
Education (FT Global Rankings, 2018).

Programme Leader – Prof Bent FLYVBJERG

Bent Flyvbjerg was the first BT Professor of Major Programme 
Management at Saïd Business School and a Professorial Fellow of St 
Anne’s College. Flyvbjerg serves as advisor and consultant to government 
and business, including the US, UK and Chinese governments and 
Fortune 500 companies. He has worked on some of the largest projects 
in the world, on all aspects from front-end planning, delivery, and 
rescue of failing projects. Flyvbjerg is the most cited scholar in the world 
in megaproject management, and among the most cited in project 
management, planning, infrastructure and cities. Flyvbjerg has received 
numerous honors and awards, including Harvard Business Review’s 
‘Ideas Watch’ for the most important new idea to follow and the Project 
Management Institute’s and Project Management Journal’s ‘Paper of the 
Year Award.’ Flyvbjerg’s research has been covered by Nature, Science, 
The New York Times, The New Yorker, The Wall Street Journal, The 
Economist, The Financial Times, China Daily, The BBC, CNN, National 
Geographic, and many other media.
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List of Candidates for 3rd Cohort 

CHAN Pai Ming, Jimmy Director Highways Department

CHUI Ho Kwong, Samuel Acting Director Environmental Protection Department

CHAN Tak Yeung, Thomas Project Manager Culture, Sports and Tourism Bureau

WONG Kin Man, Louie Legal Adviser (Works) Development Bureau

CHEUNG Wai Man, Raymond Head of Geotechnical Engineering Office Civil Engineering and Development Department

POON Kwok Ying, Raymond Deputy Director Electrical & Mechanical Services Department

HO Ying Kit, Tony Principal Assistant Secretary Development Bureau

Ms. MAK Tse Ling, Elaine Principal Assistant Secretary Health Bureau

Ms. LI Wing Suen, Fiona Principal Assistant Secretary Transport and Logistics Bureau

Ms. LEUNG Oi Kwan, Katherine Assistant Director Architectural Services Department

NG Kin Shing, Ken Assistant Director Buildings Department

KWAN Shun Hang, Julian Assistant Director Civil Engineering and Development Department

Ms. LAU Yiu Yan, Joyce Deputy Project Manager Civil Engineering and Development Department

WONG Hip Lik, Thomas Assistant Director Highways Department

HONG Wing Kit, Michael Assistant Director Housing Department

FUNG Yiu Man, Frankie Chief Assistant Secretary Development Bureau

LAM Chung Yin, Samson Chief Engineer Civil Engineering and Development Department

LEUNG Hon Wan, David Chief Engineer Drainage Services Department

LIN Tang Tai Chief Engineer Water Supplies Department

AU Kai Ming, Francis Greater China Growth Director Arcadis Hong Kong Limited

LAW Chu Wing, Wing Chief Executive Officer Atkins China Limited

CHEUNG Koon Wah, Franco Assistant Director Hong Kong Housing Society

Carl DEVLIN Capital Works Director MTR Corporation Limited

LEE Hang Wing, James Chief Executive Officer and Executive Director Paul Y. Engineering Group
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List of Candidates for 4th Cohort 

LIU Chun San Under Secretary Transport and Logistics Bureau

LAM Sau Sang, Samson Head (Airport Expansion Project Coordination Office) Transport and Logistics Bureau

LI Kiu Yin, Michael Deputy Director Architectural Services Department

HO Chun Hung Deputy Director Buildings Department

MA Hon Ngai, Harry Deputy Director Civil Engineering and Development Department

HO Kwong Hang, Patrick Deputy Commissioner Transport Department

CHAN Chi Ho, Johnny Principal Assistant Secretary Development Bureau

CHAN Pak Cheung Assistant Director Architectural Services Department

CHAN Ping Wa, Edmund Deputy Project Manager Civil Engineering and Development Department

TSE Chun Tat, Gavin Deputy Project Manager Civil Engineering and Development Department

LEE Wai Man, Raymond Assistant Director Drainage Services Department

WAN Kin Hung, Dennis Government Engineer Highways Department

LEUNG Hung Wai, Daniel Assistant Director Housing Department

IP Shing Tak, Stephen Chief Technical Adviser Architectural Services Department

YEUNG King On, Ben Chief Technical Adviser Architectural Services Department

KONG Mau Shing, Marsden Chief Engineer Electrical & Mechanical Services Department

Ms. TANG Tsui Yee, Caroline District Planning Officer Planning Department

YIP Ka Chun, Gary Chief Engineer Water Supplies Department

CHUNG Siu Ping, Ian Regional Chief Executive, Asia AECOM

KWOK Yim, Andy Managing Director Binnies Hong Kong

HUNG Cheung Shew, Danny Chairman and President China State Construction Engineering (Hong Kong) Limited

HO Kwok Chung, Anthony Chief Project Development Officer The Hong Kong Science and Technology Parks Corporation

WONG Tin Cheung, Conrad Vice Chairman Yau Lee Holdings Limited
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Major Project Leaders Alumni

WONG Chung Leung SIT Wing Hang, Alfred

Mrs. LAM YU Ka Wai, Sylvia FONG Hok Shing, Michael

Ms. YU Po Mei, Clarice CHENG Nim Tai, Raymond

KWONG Ka Sing, John LEUNG Kin Man, Stephen

WONG Yan Lok, Roger MOK Wing Cheong, Ringo

LEUNG Chung Lap, Michael WONG Chi Pan, Ricky

WU Kwok Yuen, Jacky NGAI Hon Wah

LUK Wai Hung LO Kwok Kuen, Joseph

Ms. KIANG Kam Yin, Ginger LEUNG Siu Kong, Eddie

YAU Kwok Ting, Tony SIN Kwok Leung, Alan

Ms. YING Fun Fong WONG Tak Choi, Frank

AU YEUNG Hoi Pang IP Wai Man, Raymond

LAU Shing Cheong, Edwin PAK Kan Ming, Eddie

FUNG Chi Fung, Andrew CHOW Hau Keung, Vincent

LEE Hok Yin, Arthur WONG Chuen Fai

LAM Siu Hong, Andy NG Chin Hung, Richard

NG Wai Hong, Patrick LEUNG Sai Ho

LAM Shing Tim LO Yu Bun, Ben

Ms. LIU Tze Kwan, Fiona LAW Tak Chi, George

IP Hung Ping, Joe LO Sai Pak, Sunny

TANG Kai Yan, Alan LEUNG Yiu Hong

LEUNG Wing Yuen, Walter Ms. LAI Choi Yin, Ada

WONG Yuk Sun, Simon LUK Tsz Wai, Ian

Jeremy STOWE Andrew WONG
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University of Oxford, 
Saïd Business School
Ranked 1st worldwide for higher education by The Times Higher Education (2018), the University 
of Oxford is one of the foremost centres of learning, teaching and research. As a department of 
the University, Oxford Saïd is dedicated to developing the new generation of business leaders 
and entrepreneurs and conducting research not only into the nature of business, but the 
connections between business and the wider world. The school is ranked the 1st in the UK for the 
fifth consecutive year (Financial Times) and as one of the top ten global providers of Executive 
Education (FT Global Rankings, 2018).




