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International Infrastructure and Projects Leaders Summit

ABOUT IIPLS A Glimpse from the Opening Speech

The International Infrastructure and Projects Leaders Summit (IIPLS) is one of the key policy measures
in our Chief Executive’s 2023 Policy Address, and a landmark international event, bringing together
esteemed infrastructure and major projects leaders and visionary experts in infrastructure around the
globe to exchange insights and best practices in project delivery and governance.

In the Summit, we took a deep dive into common global headwinds and challenges — on productivity,
sustainability and safety — faced by policy makers and construction leaders, as well as jointly

formulated strategies and initiatives for enhancing the performance of mega and complex
infrastructure projects.

THE SUMMIT AT A GLANCE

28+

Prominent Speakers

180+

Engaged
Organisations

20+

Engaged Countries/

Economies
150+

Engaged Global
Executives

500+

Engaged Major Ms Bernadette Linn, JP

Project Leaders

Secretary for Development
The Government of the Hong Kong Special Administrative Region

2024 PARTICIPANT PROF"_E Addressing the Summit, the Secretary for Development, Ms Bernadette Linn, said that the

Hong Kong Special Administrative Region Government is committed to investing in
infrastructure and advancing land development projects to promote social and economic
development. Despite many challenges, Hong Kong's infrastructure development has
remained robust with world-class infrastructure recognised internationally. The Government
has taken proactive stances to spearhead the transformation of the construction industry over
the past few years, promoting advanced construction methods and materials, integrated
digital technologies, as well as adopting new project delivery model. Through exchanges that
transcend geographical and sectoral boundaries at the Summit, the Government hopes to
pool wisdom on the delivery of projects with enhanced efficiency and quality. She also
mentioned that under the unique advantages of "one country, two systems", Hong Kong
would continue to capitalise on the privilege of enjoying strong support of the motherland and
being closely connected to the world, and consolidate its position as an international
infrastructure centre, uniting the world's best talent, knowledge and investment to address
upcoming challenges and promote quality infrastructure development.
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International Infrastructure and Projects Leaders Summit

Grand Opening Ceremony cum Welcome Dinner

The International Infrastructure and Projects Leaders Summit (the Summit) served as a vital platform
for global leaders to engage in meaningful and impactful discussions on infrastructure development
and set a new benchmark for dialogue and collaboration in the infrastructure sector. The Grand
Opening Ceremony on 14 November, officiated by The Honourable Paul Chan Mo-po, Financial
Secretary of the Hong Kong Special Administrative Region, set an engaging tone for the event. The
following day, the launching of the Summit featured remarks from Ms Bernadette Linn, Secretary for
Development, and Mr Li Liangsheng, Vice Ministry of the Ministry of Water Resources in China, who
welcomed over 500 esteemed leaders and experts from more than 20 countries and economies. The
theme of this year's Summit was "Strategic Leadership in Managing Complexity and Uncertainty in
Infrastructure Delivery”.

Highlights

"

Summit

Presentation and Plenary Session Highlights

Three presentation sessions featuring comprehensive sharing from world-class leaders:

1. The Latest Policies and Strategies for Upcoming Infrastructure Delivery Plan

This presentation session outlined the latest policies and strategies to enhance infrastructure
delivery, focusing on effective project governance and innovative ideas and technologies for
managing increasingly complex mega projects. Speakers from Mainland and overseas countries
highlighted their approaches and initiatives in addressing global challenges in this ever-evolving
infrastructure landscape.

2. Striving for World-Class Delivery of Infrastructure Projects - How Big Things Get Done!

The presentation underscored the necessity for strategic leadership and robust partnerships in
navigating the complexities of major projects within a rapidly evolving landscape. Insights were
shared on fostering trust and leveraging collective intelligence to drive visionary projects forward
through case studies.

3. Challenges and Opportunities of Mega-Infrastructure Projects

This presentation session explored different challenges and opportunities linked to
mega-infrastructure projects, and how major project leaders navigated complex issues and
uncertainties for project success. It highlighted the adoption of innovative approaches and
examined the strategic significance of far-reaching major development plans for enabling
sustainable development of a city.

Three plenary sessions provided in-depth and insightful discussions on:

1. The Next Growth Curve: Pivoting Infrastructure for City Development
- highlighting the critical role of infrastructure in driving the city development and the
next wave of global economic growth
2. Powerful Partnerships: Collaboration for Project Success
- exploring effective financing and procurement strategies essential for advancing
infrastructure projects within a culture of collaboration
3. Building Tomorrow: Embracing Innovation and Digitalisation
- focusing on how innovation and digital technologies are reshaping infrastructure
development, promoting greater efficiency and sustainability

Site Visit Highlights

Before closing the Summit, distinguished Mainland and overseas guests participated in an exclusive
site visit to world-class on-going infrastructure projects in Hong Kong. They visited Trunk Road T2 and
the Cha Kwo Ling Tunnel Project, showcasing innovative engineering solutions and advanced
technologies, and visited the Central Kowloon Route, a key transport infrastructure aimed at
significantly improving connectivity and reducing traffic congestion in busy areas. The tour also
included the Kai Tak Sports Park, designed to offer world-class sports and entertainment and
enhance community engagement with splendid facilities.




Stay inspired
Stay connected
See you at l1IPLS 2026
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FIND OUT MORE ABOUT I1PLS on WWW.IIPLS.hK
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