
Time Event

14:00 – 14:30 Reception

14:30 – 14:45 Opening Remarks
Ir John KWONG, JP
Head of Project Strategy and Governance Office, Development Bureau

14:45 – 14:50 Photo Session

14:50 – 15:10 Realising the Benefits of Cost-based Contracting – Overview of International Practice 
Mr Daniel CHEUNG
Director – Strategic Lead (South China), Head of Infrastructure (NEA), Contract Services Lead 
(Asia), Turner & Townsend

15:10 – 15:30 Hong Kong International Airport Three Runway System (3RS) Project –  
Experience Sharing 
Ir Sean CHEONG
Principal Manager, Civil Engineering, Airport Authority Hong Kong

15:30 – 15:45 Break

15:45 – 16:05 The “Heaven” and the “Hell” of Cost-based Contract Procurement – From the 
Consultant’s Perspective
Sr Hayman CHOI
Technical Director, Greater China Unit, Mott MacDonald

16:05 – 16:25 Managing Cost-based Public Works Project – Myths and Facts
Mr Romeo CHUNG
Senior Engineer/Sewerage Projects 3, Drainage Services Department

16:25 – 17:00 Plenary Session
Forum Facilitator: Mr Jeff LI, Project Leader, McKinsey & Company

Centre of Excellence for Major Project Leaders

Project Cost Management Forum – 
Cost-based for Delivery of Public Works Projects

Date: 12 October 2022 (Wednesday) 
Time: 14:30 – 17:00
Venue:  Atrium, Level 39, Island Shangri-La, Hong Kong




