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The government has continued to invest in capital works to improve

the living quality and maintain the long term competitiveness of
Hong Kong. Meanwhile, we are faced with the challenges of high
construction cost and an ageing construction workforce. The
general public also has an increasing aspiration for better
performance of capital works projects.

In June 2016, the Project Cost Management Office (PCMO) was
established to implement cost management initiatives for the
delivery of capital works projects in a timely and cost-effective
manner. In April 2019, PCMO was upgraded and renamed the
Project Strategy and Governance Office (PSGO] for implementing

strategic initiatives and enhancing capabilities in cost surveillance
and project governance. PSGO adopts a holistic approach to improve

the performance of capital works projects and strengthen cost
management through the following initiatives:
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Strategy
R R IEHE

Implement “Construction 2.0”
with initiatives such as High
Productivity Construction,
digitalisation and applied R&D
to uplift productivity
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-9 Capability
RAEEEE
Train up major project leaders
and mid-tier managers with
innovative mindsets and
world-class leadership skills
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3 Governance
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Strengthen cost
management and control
from project inception to
completion
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l@\ Collaboration
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Enhance collaboration with
local industry and
international stakeholders
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The general upward trend for the Civil Engineering Works Tender
Price Index (CEWTPI) and Building Works Tender Price Index
(BWTPI) has persisted in the past year. The Census and Statistics
Department has reported a slight increase in labour costs and
general decrease in the costs of the major construction materials in
the past year.

In the year 2023, the capital works projects approved by the Hong
Kong Legislative Council had reached HK$110.8 billion, an increase
from the previous year. Together with the development of identified
land supply, which is expected to provide approximately 410,000
public housing units in the next 10 years, it is believed that the
upward trend of public construction output level will continue. As for
the private sector, the government aims to make sufficient land
available in the next five years to provide approximately 80,000
housing units through land sales and railway property development.

The government published the Hong Kong Major Transport
Infrastructure Development Blueprint in late 2023. The blueprint
includes the addition of two railways and one major road, namely
the Northern Link Eastern Extension, the Northeast New Territories
Line and the Northern Metropolis Highways (New Territories North
New Town Section] at the Northern Metropolis. These infrastructure
projects are expected to enhance territory-wide connection and
drive the development of the Northern Metropolis.

Overall, the performance of the public sector of the construction
industry is anticipated to remain steady in 2024. Meanwhile, the
construction output of the private sector will depend on the pace of
recovery in the property market.

Construction

Outlook
| BERRE
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Construction Cost Ranking Z3& K A8t &
No.8 (clobat ) No.l (Asia Z5s)

Building Works Tender Price Index
(BWTPI) (@3 2023)
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Civil Engineering Works Tender Price Index
(CEWTPI) (Q2 2023)
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Highways Department Construction Cost Index
(October 2023)
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Approved capital works projects by
Finance Committee of LegCo in 2023 (full year)

2023F N EENEESEBEATRER (24)
Number /& B : 44

Value /&% : $1 10-8B/ 1 ,1 081.%!7_5

Capital works contracts awarded in 2023 (full year)

2023FEBHMHBEARTIREEYN (25)
Number /&8 : 72

vawe /2% :$124.58/ 1 ,2451’%7‘5
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Collaborated with Mainland government departments and
stakeholders and exchanged on issues including project cost
control, tender price indices, procurement strategies and tender
procedures.
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Ministry of Housing and Urban-Rural Development of the People’s Republic of China
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Participated in the establishment of the Guangdong-Hong Kong-
Macao Greater Bay Area Construction Technology Alliance, to promote
the development of common building standards, urban infrastructure
resilience, green and low-carbon building, smart construction and
digital transformation.

SHEBRAEEZENRBBANRY - HFHEBRAXNEERERE
HE - HhEE - ReEREE  ESRENBRICEE -

IM) International Institute e MORLD - World Economic Forum
for Management Y BERRtRKERE

Development

BRREMEERERER

Visited the International Institute for Management Development
(IMD) in Lausanne and the World Economic Forum (WEF) in Geneva
to discuss the global competitive rankings and infrastructure
development under the latest global economic scenario.
FSBRREREERRBRERAARERKEWEAL - REREE
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2023 Policy Address

Policy Measures on Construction Industry

2023t B ¥

BERNBURERE

The government shall continue to invest in infrastructure to
stimulate the economy, create job opportunities and attract
talents for enhancing Hong Kong's long term competitiveness:
BT SEEREREE  RBEE - BEMSE - WaIAT - BF
BERERFD:

Continue to enhance the role of the Centre of
Excellence for Major Project Leaders, with
the aim of developing Hong Kong into an
international expert knowledge hub on
project delivery.
BERATZHABRERNAR  SEBITE
BABEBERNBREREPLD -

[8[30

Further promote the adoption of high
productivity construction and implement
measures to strengthen the supply chain
of Modular Integrated Construction (MiC)
modules.

HERFIRASHEEREREMEA M
BEsERY R -

Host the International Infrastructure and
Projects Leaders Summit to share
experience in project delivery and
governance and to jointly formulate
strategies to enhance the performance of our
major projects in the pipeline.

EREREZFEBAAEEET | S ZHAERR
EIEARE - HRERLUEA BREGETHE
EHAMRR -

Study the establishment of the Building
Testing and Research Institute to
promote applied R&D in the
construction industry.

Tt 5% B 32 32 SR 5% B RIS AP O DU ED
FERHE -

Further drive the digitalisation of public
works to enhance works processes and
uplift efficiency and productivity.
E—SHRIBEIESB(LUBLREREH
BEMEES -
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High Productivity Construction & 32 5
MiC Supply Chain
Conference
23.1.2024

| THRSAR ] ERtEEAY

The event was co-organised by the Development Bureau of the Hong
Kong Special Administrative Region Government, the Department of
Housing and Urban-Rural Development of Guangdong Province and the
People’s Government of Huizhou Municipality. It brought together
some 300 participants from the construction sector in Guangdong,
Hong Kong and Macao, including government representatives,
developers, contractors, consultants and MiC suppliers. Through the
factory visits and exchanges during the conference, the participants
had a better understanding of the supply chain of the Greater Bay Area
(GBA]. The event had fostered closer collaboration among different
stakeholders on the development of MiC in the GBA.

The HKSAR Government shall follow the strategy of “High-quality
Development” under the National 14th Five-year Plan and jointly devise
measures with government departments in the GBA to streamline
regulatory regime and implement strategies that are conducive to the
development of the supply chain. It is envisioned that MiC can become
a new growth sector in the GBA and transform the area into one of the
most advanced construction technology hubs in China.

AEHEBRITHERRERE  ERETENRBPEREREMD
ARBUGEH - ERQ0EREERRBENEEERAL BEE

BRAEERTHNBARR - BRE - ARE - TREE-BM AR
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Green Building Initiative & &2 3£

Updated PNAP APP- 151
by Buildings Department

| B EETELEE APP-151

The Buildings Department has promulgated the updated GFA BFEAMG T EFIEZHEZAPP-151  [BLEERT HETSHEESE
Concession Mechanism through the Practice Note PNAP BIE | (SETABREREBE RS o (2024F6H308% > BEEE
APP-151:"Building Design to Foster a Quality and Sustainable Built MEESRENAEESHH LS SR AREERER -

Environment”. Starting from 30 June 2024, building projects will
d . 13 Pro) ELREMELRS HEMSRBTSRRULRE - ERALEIRER
generally need to obtain a Gold rating or above in BEAM Plus

Assessment in order to be eligible for Gross Floor Area (GFA) FARMEE - AIFERRE RRZREERBEEMRATIRN [REER
concessions. This effectively encourages the industry to strive for Gold REEERE| THESHEERRRER
or above certification. As for projects rated Silver or Bronze, they will

need to meet one or more of the extra “specific standards on quality
built environment” to qualify for GFA concessions.

Gold or Above
SR L

GFA

BEAM Plus One of “specific standards on quality Concession

Assessment o= built environment”
fERaT —1E [BHRERAETEE]

Max. 10%
BRE10%MEH
HERR%

Bronze Two of “specific standards on quality
Path B2 = + built environment”

4%

o MIE [BERERREERE]

Specific standards on quality built environment (B EH 2 EIRIZIEEEE

Enhanced greenery provision Health and well-being Enhanced natural ventilation
ﬁ gt EE ‘ '| ' REEERZTHRE QQ B RBER
Adoption of Building Information Adoption of multi-trade integrated mechanical,
I—I_'I Modelling (BIM) in plan submission é\{) electrical and plumbing in building services (MiMEP)
BIM Rl a e

RABERBERE
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Applied R&D Initiative -

Grade $690 high-

strength steel
| ERWRIAE - S690% 3 E M
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Following the successful experience from the Civil Engineering and
Development Department’s Cross Bay Link project, DEVB identified a
list of public works projects for the pilot application of Grade S690
high-strength steel. Among them, the Redevelopment of Kowloon Tsai
Swimming Pool Complex was the first project to implement the pilot
application. The redevelopment works commenced in December 2020
and was targeted to be completed by 2024 Q2.

The Grade S690 high-strength steel was applied to the major members
of the roof trusses above the indoor swimming pool. Steel girders were
built-up from Grade S690 steel plates. To realize the application, the
project team worked collaboratively to devise a feasible structural
scheme with due consideration of design code requirements and
contract implications. The project team also engaged the contractor at
an early stage, closely coordinating with them on the material sourcing
and production process to ensure availability and quality of high-
strength steel members. The project team eventually managed to
complete the roof structure installation within 2 months’ time
according to the schedule without impacting the overall construction
programme.

The use of S690 high-strength steel resulted in 30% saving to the steel
structure materials in this project. The weight of the steel structure
was substantially reduced, improving the efficiency and safety during
transportation and lifting, and effectively reducing the carbon footprint
of the project.

RELIATIRERENEERBSZEERERNKNEH  RERRE
T—RINIHEIRREARRASOISRERMMNLEER - E > LEE
FRKEERIRARERITNIER 2— » TEMR2020F128%% - &
FTR202LFEH=FRT »

Se0EBRERMEARERNFE LS EE  EXEEREBRRERE
BW - HEEBR-FTEEZSE  SIENSRTRENSHERNT
TH%E RFPEAEZEHARBANLEERE - UERS60SBE R
HYRHEENER - RREEEBRENTEZEBEENERT - MK
MEARNTREEEBNZE -

EE B EERA S6905 8 E A M ETE 4930% VMR - MR
EEAEAE  RSTEHNFEBRTNNERNRZE2M » WHBRAE
EIRRNBREY o

Overall weight of
Grade S690 steel:

S690EEEMIRES:

199...

Material saving for
steel structure:

BiE 3 0 HEE R
%
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“Public Works Digitalisation - Driving value in the digital era” details
a the key steps the government will take to achieve the ambition of
P u b ll C WO rkS increased data and technology use in the delivery of public works.
This publication also describes how benefits will be realised by
o__c = = oL transitioning from a “data rich” to an “information rich” environment.
Dlgltallsatlon T D”Vl ng To address a number of the core Industry challenges, the government
is taking a structured approach in driving value in project delivery
va lu e i n th e d ig ita l e ra through “better information” for “better efficiency” and “better
outcomes”.
THEIREHBE - —
| E;&iﬂ%ﬁ{%ﬁ“ %1%{5 (IH TR —j?t%(ﬁ%\ﬁﬁ’%‘l%%‘-‘;ﬁ»‘iiéﬁi\ﬁé‘ﬁTIBZ\H??%?’EF’JI%%I
i : REIS B RN EERER - EFERL T MEBERRER
e L : MARE  ERAEENES  EEHELHNE - BEHEEX R
= I IR O RE - BUFIESREVERMR L UWITEHNER] BRIES

MR M EFHRR ] EMERRER FRIEEE -
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PUBLIC WORKS
DIGITALISATION

Driving value in the digital era

‘+ Full Report
P HE2Y



https://www.psgo.gov.hk/assets/pdf/PUBLIC-WORKS-DIGITALISATION.pdf

oy Project Cost Management Forum 2023
18 B pk A~ E IE 5 1E 2023

WHOLE-PROCESS PROJECT COST GOVERNANCE

IHEEEZEEERE

Project Governance I8 H &%

Project Cost el
M a n a g e m e n t P e

4 J-S‘f'.!%\_.,
Forum 2023 lih 22

| EHERAEIEH1E2023
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With the theme “Whole-process Project Cost Governance”, the WEBLHEEEL2BREE]RIE  EHRIRTEAHNS  RERRK
forum focused on the comprehensive and systematic approach to i BEREENMESEERNIE2BRE]I b L2EBEREENSEE
manage costs associated with a project throughout its entire life HIE E AN o

cycle, from inception to planning, design, construction, operation

and maintenance stages. BRBEANER (IH) ARGHBRRT  BRREREFZ RN
During the forum, the Permanent Secretary for Development B WHABBE - FEERESNRHFEREN > LUBHERREMK
(Works), Mr Ricky Lau, said the challenge of high construction costs K> RHEALIWHEEEZ FBEEE524EE  HEHR I NED
is not unique to Hong Kong but indeed global. The participants of the BB S /ERIEAR M B o

forum shared a common goal of tackling this challenge by tapping

global wisdom and good practices. Hong Kong is a great venue for EWEL > RESEE - Attt - EEMNF N BRTHBFEAR#ENEE > ER
collaboration because of its distinctive advantage of strong support LR FENLREH  HIBEEEIBRERESR U5 ZRKE o

of the Motherland and close connection with the rest of the world.

Speakers from government departments and industry entities from
Hong Kong, the Mainland, the United Kingdom and Singapore
exchanged views and shared experiences regarding the whole-
process project cost governance with more than 100 local and
overseas industry leaders at the forum.
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Centre of Excellence

for Major Project
Leaders CGIE

CENTRE OF EXCELLENCE
FOR MAJOR PROJECT LEADERS

| EEEERREKR

Major Projects Leadership Programme (MPLP)

Designed and delivered by the Oxford Said Business School, the
12-month MPLP includes international classes at Oxford and local
classes, and is supported by personal coaching and professional
assessment. The programme aims to provide high-level project
management and leadership development to major project leaders
in Hong Kong. Cohort 3 & 4 completed in January 2024 and

Cohort 5 & 6 started in September 2023.

Project Delivery Capability Programme (PDCP)

The 12-month PDCP is designed and delivered by the Hong Kong
Polytechnic University and includes a combination of five-day
structural training, a series of topical seminars, workshops and
visits, with the aim of providing systematic training for mid-tier
projects managers in the government and major public
organisations to enhance their professional skills and uplift project
delivery capabilities. The 2nd year cohorts (Cohorts 5 to 8] finished
the programme in 2023 and the 3rd year cohorts (Cohorts 9 to 12)
shall start in March 2024.

MPLP PDCP

About About

»150% 921 0%

major project leaders (6 cohorts) mid-tier professionals (8 cohorts)
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gentre of Excellence for Major Project L

PROJECT DELIVERY CAPABILITY

Convocation Ceremony cum Welcome Ses
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FEEHESE
sHEIH 42 K Said Business School :Ret T » BEI12@A -

BREEFRETHBEERENTBNAMBRE  THUEABENERE
HE - FFEIENRARNBEIETIRERREASRMSKFRYEN - BL
RABEEEREESRE - E=RUHMBSRIN2024F1 A THHRE -
FARANPEEANEFIARR ©

HBEHEREDGE

RHB12EANREREBEIARSRNET B2 XNEBIMEIIR
FE o UR—RIFEHANE - TEHASEIRNES 0 EEABUTH
DNERBREEEERASRERASEI  BAZTERENEEER
BEN - EfEFTEl (BEZEN\I) ER2023FERIZK - F=/E5El (5
NEFZIE) #R2024F3BFHR o

B o= EIc

MAJOR PROJECTS LEADERSHIP PROGRAMME
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