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The Government has been investing in public works projects to
enhance people’s living environment and to sustain Hong Kong's
long-term competitiveness. Meanwhile, we are facing the
challenges of high construction cost and ageing construction

workforce. Moreover, there have been rising aspirations from the

general public for better performance of public works projects.

In June 2016, the Project Cost Management Office (PCMO) was
established to implement cost management initiatives for the
delivery of public works projects in a timely and cost-effective
manner. In April 2019, PCMO was upgraded and renamed as the
Project Strategy and Governance Office (PSGO) for implementing
strategies and reinforcing capabilities in cost surveillance and

project governance. PSGO adopts a holistic approach to strengthen

cost management and improve the performance of public works
projects through the following initiatives:
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Strategy
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Implement “Construction 2.0”
with initiatives such as High
Productivity Construction,
digitalisation and applied R&D
to uplift productivity
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Capability
RAEREE
Equip major project leaders
and mid-tier managers with
innovative mindsets and
world-class leadership skills
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SR Governance
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Strengthen cost
management and control
from project inception to
completion
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Collaboration
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Enhance collaboration with
local industry and
international stakeholders
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Established in 2019, PSGO now has around 20 multi-disciplinary
professionals dedicated to formulating strategic initiatives to

promote innovation, strengthening project governance and uplifting
performance of public works.

In April this year, Joseph Lo assumed leadership as the Head of
PSGO. Frankie Fung and SP Chow took up the posts of Principal
Assistant Secretary (Project Capability and Strategy) and Chief
Assistant Secretary (Works) of PSGO respectively.

With the shift in the macroeconomic environment in recent years,

it has become ever-more important for the Government to take
forward long term infrastructural development in an effective
manner. One of the key tasks undertaken by PSGO this year is a
comprehensive review and formulation of measures to control costs
of public works in Hong Kong, with a view to contain the expenditure
on infrastructure works at a sustainable level. Besides, this year we
will implement a series of measures to strengthen the Modular
Integrated Construction [(MiC) supply chain and enhance
collaboration with the Greater Bay Area (GBAJ, with a view to
reducing labour demand and expediting housing supply of Hong Kong.
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PSGO Team
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Construction Cost Ranking B A5k &
No.9 (clobatzmst)  No.T(asiaZm)

Building Works Tender Price Index
(BWTPI) (Q1 2024)

2 TR EER IS 20—
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Civil Engineering Works Tender Price Index
(CEWTPI) (Q1 2024)
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¥ 4.5 YoY iZ£E

Highways Department Construction Cost Index
(May 2024)

R BEENRIER (2024558)
Labour Index T&EH Material Index # g &
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Approved capital works projects by
Finance Committee of LegCo in 2024 (Up to August)

024 F N FEENEERBEARTRIER (B22858)

Number /& B 33
vave/am :$128.88 / 1,2881%‘..7_5

Capital works contracts awarded in 2024 (Up to March)
024 FEMHERTRESH (HE38)

Number /& EB : 1 9

Value /& 38 :$19.1B/1911§7_|:
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MAINLAND AND HONG KONG CONSTRUCTION FORUM 2024

mEAMSEERRANESE SERRLEBRATR KFED —H-—B B2
| MAIRNTT SBTW)

Collaboration with ]'_E—H:FE NOW OPEN
Mainland and | o2 ﬁ e

International

Counterparts
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The Secretary for Development, Ms Bernadette Linn, led a Hong
Kong delegation in March 2024 to attend Mainland and Hong Kong
Construction Forum 2024 in Guangzhou. The forum attracted over
800 industry practitioners from Guangdong, Hong Kong and

Macao. During the forum, the Permanent Secretary for Development
(Works), Mr Ricky Lau, and the Deputy Director-General of the
Department of Housing and Urban-Rural Development of
Guangdong Province (DHURDGP]), Mr Liu Genghui, signed the Letter
of Intent on Strengthening Guangdong-Hong Kong Cooperation in

C-Znstructlon and Related Er?glneermg Sectors on be.hal-f of both HEERESEEN02453 8 REE AR EEEMN L [ 20245
sides. Thg Letter of Ir?tent Wlll deepen the co-operation in the B IR ST | o AR 28005 A i B A A+ 2
construction and engineering sectors between Guangdong and
Hong Kong on various fronts, including promoting synergistic MR #RARENER (IH) dGREERETRERIERS
development of the MiC industry in the GBA to build a Guangdong- BRERREHEE <<7Jl]3§@%Lﬁﬁﬁﬁﬁlﬁuﬁﬁbﬁ’ﬁﬁﬁi}) c EMAE
Hong Kong industry chain. EEMERSTHRCEBREIRAHSE  SREREXNEBE AR

BRI BEEXEBERE  BEEBEXYE-

PSGO received a delegation from the Mongolian Government in
July 2024 consisting of representatives from the Ministry of
Finance, Ministry of Foreign Affairs, Ministry of Justice and
Internal Affairs and Ministry of Road and Transport, and shared
the experience of Hong Kong in financing infrastructure
projects including the public-private partnership model.

PSGO 2024 F 7 BiEEFTEHBNET EFIEEL « IMRE + a3k
FARBRIBLA R ER MR BEARNNREKRE » Y22 T HABTEER
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2024-25 Budget
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To raise the productivity of the construction industry, a cross-
departmental steering committee under the Development Bureau
(DEVB]) will formulate various measures to enhance the application
of MiC.

ARABEXLED  BRBRETHENMBEEZSSKHFTZEE
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Strengthen collaboration with the
Guangdong Provincial Government to
enhance the manufacturing, import/
export facilitation and exportability of
MiC modules, with a view to developing
MiC as one of the industries in the GBA
that enjoy clear advantages.

HEREBFEMASHE  EEARKSHK] Al
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Examine the feasibility of investing in the
MiC supply chain

MRRE [HEEM ]| HEEN TR -

Set up the Building Testing and Research
Institute* within this year to promote
innovative application in the industry.

RSFRRILEEFEAE RO EEEE
ITEMBRIFER o

* Now named Building Technology Research Institute

BREBEENKMER
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In order to further promote the development of MiC, the DEVB
established the cross-departmental Steering Committee on
High Productivity Construction in 2023. During the Legislative

Council Panel on Development in April this year, the Secretary of
Development briefed members on the strategies and initiatives to
promote the adoption of advanced construction technologies,
including the announcement of various short-term and long-term
measures to support and strengthen the supply chain of

MiC modules:

RTE-DHED [ARESK]BELINEERE - BREN2023FKILEH
MeENEEEEZEE - SFLA  BRBRARMAMEZERREKZES

SENMTBAESZEXRALERERMNREREE - ETREQS
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Short-term Measures & HiiE &

Promulgate Q Adopt direct
1. periodically the annual procurement of
ne
overall demand modules
EHAGTFEERER HiEREASG

Facilitate cross-

y) S Foster collaboration
w with the Mainland

HEENER A S (E

modules
#H1 R B HE

boundary clearance of

/
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Implement a
Manufacturer
Certification Scheme
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Further encourage
technological
innovation
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Promote wider
adoption of MiC

EBERZMRA
[MREm ] BEE

Strengthen training

hnss & E

Long-term Measures & #i&HE

ecosystem periodically
EH ML EEENER

supply chain
MEREM B

o=1. Assess the Examine the feasibility
g—_ development of the c of investing in the

Establish a list of
approved MiC suppliers
for public works
BYRUAHTRE4EZE
ap | RiEmE

Reserve land for the
development of MiC
industry

FEELmBRE%RS
BIEZE
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Updated DEVB Technical Circular (Works) No. 4/2024
Modular Integrated Construction

BRBEMIKEHEMES 4/2024
[HAESK | BEE

Since the introduction of the MiC policy in the Chief Executive’s
2017 Policy Address, the DEVB has driven the adoption of MiC
through pilot applications in capital works projects. The DEVB
Technical Circular (Works) No. 2/2020 was first promulgated in
March 2020. The latest revision was issued this September to
introduce new key initiatives to spearhead the wider adoption of
MiC and advance the MiC technology in Hong Kong.

B2017FTRRERBRBREHEL [EEER | BEBERUK  #ES

—ERBEATREERD [ARERIBEENER - #REMN2020
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Key updates in the latest technical circular include:

RiTBEETEENAREE:
50% MiC adoption rate for
listed building types

RI50% [HHREM | BEE
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1
Adoption of MiC for Llift
shafts and lift machine

rooms (MiC lifts)
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New building types to adopt
MiC, e.g., data centres

HEEZEFEMBMBIRF O
BRARER] BE%
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Enhanced milestone
payment mechanism for
MiC works
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Applied R&D Initiative -
Vibration Resistant

Sprayed Concrete
| ERAWMHIER - RIREREBEFRREL

To support the sustainable development of Hong Kong, the Drainage
Services Department (DSD] is relocating the Sha Tin Sewage
Treatment Works (STSTW) to rock caverns.

Both overseas and local experience reveals that sprayed concrete is
a fast and efficient construction technique to facilitate tunnel/
cavern excavations in variable geological conditions, but its
application in Hong Kong over the years is mainly confined to
temporary support. In this connection, the DSD and the Geotechnical
Engineering Office (GEO) have been actively exploring the pilot
adoption of Vibration Resistant Sprayed Concrete (VRSC), an
advanced material capable of resisting vibration during blasting
operation in the STSTW project. The performance of VRSC in the
pilot adoption will be reviewed to facilitate its future adoption in
general tunnel/cavern projects. The sprayed concrete lining formed
by this material could be considered as part of the permanent
support, hence bringing overall material and time-saving benefits to
local tunnel/cavern projects.

AEEEBRHFERRNER  REBEEFEIHESKEEREE
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$30%  8.3kg/m?

Cavern lining thickness Sprayed concrete mixing with
ERBYEE advanced material - redispersible
polymer powder (RPP)
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The iCWP is being implemented in phases for driving digitalisation
in capital works. Since its initial launch in August 2022, the iCWP
has been collecting and consolidating data from different digital
systems for continuous monitoring and data analysis such that the
delivery of capital works projects can be further enhanced.

We launched iCWP Phase 2 in December 2023 to consolidate data
from over 100 nos. of Digital Works Supervision Systems (DWSS) of
works contracts and various digital systems in the Government. To
standardise the data communication process between iCWP and

D i ita lisati 0 n fo r DWSS, the Data Standardisation Report for DWSS (version 1.1) was
g issued in June 2024, incorporating the updated key datasets
required from the new modules to the iCWP.

Ca p I ta I' WO rks . We are now developing iCWP Phase 3 to connect more digital
n systems and to apply advanced technologies such as Artificial

p rOJ eCtS _— Intelligence (Al) for enhanced data analysis.
“:Integrated Capital —

HMEDPRRBERGFEEARTEFS (iICWP) WEBEARTZEB BB
WO rks Platfo rm fb o iICWP B20225F 8 A BIRHEL MR - IWRME S T RETRABHRS
MBS WEBKFENMREENEEBIN  SERTRERREEN
MR o
EZ'KI*EIE =] 55{6,%“:, — RE128  BMERT ICWPETHEBHEES - BATRBI00SERE
TRREERS (DWSS) MBUFARMNBISRGHNEIE - B TEREL
lu‘lTAEzF:E*E S A iCWP 1 DWSS 2 BV ERHEXIRZ - DWSS BISREL RS (MRA81.1)
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Building Technology

Research Institute
| EBRENRETEE

Established in August this year, the Building Technology Research
Institute (BTRI) is a limited company wholly owned by the Financial
Secretary Incorporated of the Government. The Institute will

conduct applied R&D activities for innovative construction materials,

construction methods and technologies, as well as devise
standards, conduct testing and provide accreditation to spearhead
innovation in the construction industry, attract R&D talent to Hong
Kong and uplift the construction profession.

Through collaboration with authorities in the GBA, the BTRi will
foster interconnectivity and the integrated development of the GBA,
and help build the brand of “GBA Standards” by developing
standards for different domains of construction, such as materials,
design and construction methods, with a view to developing the GBA
into one of the regions with the most advanced construction
technologies in the country and transforming the construction
industry into a new quality productive force.

The DEVB has injected a funding of $10 million for the initial
operation of the BTRi. Thereafter, the BTRi will collaborate with
academic institutions, research institutes, government
departments, private organisations and more to carry out various
projects and research, and adopt a self-financed operation strategy
through its business receipts.
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EBREMEMER (BRKR) RSFSAEXNKRY - RBERFVIKE
ARZEEZERENARAT - BHAIFORENE - BEF AN
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w| Building Technology
B mﬂ Research Institute
EAEEREMRKR
Three focus areas of BTRi E&}pr = KEX4EH,
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Applied Accreditation, Standards
R&D Certification and Advancement
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Major Projects Leadership Programme (MPLP)
FEEAEEE

The convocation ceremony of Cohort 5 & 6 of MPLP was completed
in July 2024. There are a total of 39 graduates, who are major
project leaders from the Government, public organisations, major
engineering consultants and contractors. The 12-month programme
includes international classes at Oxford and local classes, personal
coaching, professional assessment, as well as exchange visits to the
GBA.

ESROGPERRBREZENSFTARTHEEE - SHHEHAE
REBM - 2E#E  BRIRERNAZENEIEREAEAES
B 2RTSHNEANRE  EPEREFRETHRERENEE
HARHERE ~ BAEE - EXFE  URABENZRNED -

International Infrastructure and Projects

Leaders Summit (IIPLS) B[S E2IEHEEIES

Hong Kong will host the inaugural summit this November to
bring together esteemed infrastructure and major projects
leaders as well as visionary experts in infrastructure from
around the world to exchange insights and best practices in
project delivery and governance, jointly formulate strategies to
enhance the performance of our mega infrastructure
developments and major projects, and promote Hong Kong's
role as a leading “International Infrastructure Centre”.
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Convocation Ceremany cym Welgy

Project Delivery Capability Programme (PDCP)
HB#REENTE

The Convocation Ceremony cum Welcome Session of PDCP was
conducted in March 2024. This is the third year of the programme
and this year there will be around 100 senior professionals from
major public sector organisations, engineering consultants and
contractors participating in the programme. The 12-month
programme will include five-day structural training, a series of
topical seminars, workshops and visits.
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