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The Government has been investing in public works projects to
enhance people’s living environment and to sustain Hong Kong's
long-term competitiveness. Meanwhile, we are facing the
challenges of relatively high construction costs and an ageing
construction workforce. Moreover, there have been rising
aspirations from the general public for better performance of public

works projects.

In June 2016, the Project Cost Management Office (PCMO) was
established to implement cost management initiatives for the
delivery of public works projects in a timely and cost-effective
manner. In April 2019, PCMO was upgraded and renamed the
Project Strategy and Governance Office (PSGO]) for implementing
strategies and reinforcing capabilities in cost surveillance and
project governance. PSGO adopts a holistic approach to strengthen
cost management and improve the performance of public works
projects through the following initiatives:

BFEREIBIRER  URETRNEERENESTERE
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Strategy

R RIS
Implement “Construction 2.0”
with initiatives such as High
Productivity Construction,
digitalisation and applied R&D
to uplift productivity
AT [EZ20] BEEDSN
BE - BB R ERAM RS
RAEEND

Capability

R EREE
Equip major project leaders
and mid-tier managers with
innovative mindsets and
world-class leadership skills
BIETEHBEBAERFTEE
BEAE BBEANDERERR
BEREE

G Governance
hREEERE
Strengthen cost
management and control
from project inception to
completion
IR B VIR ER T ZEM R
hnsR MR A R M B

N Collaboration
LB EIRE
Enhance collaboration
with local industry and
international stakeholders
PR ERA 3 R BRI 15
a1k
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OFFICE Team Composition
IHERBE R EER IS5 B AHL A

PSGO now has around 25 multi-disciplinary professionals led
by Joseph Lo (Head of PSGO], Frankie Fung (Principal Assistant Project Capability and Strategy Section
Secretary (Project Capability and Strategyl), Felix Poon (Chief IHHER R EIRAE

Assistant Secretary (Works)), and Raymond Tang (Section Head
(Cost Control]), dedicated to formulating strategic initiatives to
promote innovation, strengthen project governance and uplift Programme Management Section
public works performance. HEIEEaE

Modular Integrated Construction Dedicated Section
PSCOMBEXEKBRNNE2EEEAE  AEERBRERE HESHREEHLAE
ERERE BFEMEMER (HEERKERR) BRBX - £BE
MER (I1) BER - URRAEZATESNENEES - BFHIET
BEMIEEEETEAN  NRTREEREATHIRER - Cost Control Section

BAEZEAE

PSGO professionals come from various staff grades, including:

PSGOMEEASRETRMNER - 815 :

Architect Engineer
IR Ti26m
Building Services Geotechnical
Engineer Engineer
BFEREIEM T Hh T2
Building Surveyor Quantity Surveyor
EF RS TR 2 AR
Electrical and Structural Engineer

I (from left) Felix Poon, Joseph Lo, Frankie Fung, Raymond Tang Mechanical Engineer EEITIZ

(kfR) EBR - BEE SBX  BEX HETREED
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Construction
Outlook

| BEERE

This year’'s Policy Address earmarked additional resources for
capital works projects, and introduced measures to streamline
administrative procedures facilitating the commencement of private
sector projects. Overall, it is expected that the total construction
volume will remain steady in the next one to two years.

SEN(RBRERE) REBIREEFRNEARTRER L TREEKE
FRERANER  EEESARERINIRLS - BEMS - RK—Z2
MFREXERTIREEESIABFE -

O Construction Cost Ranking B R AHE A (2025)
No.10 (6lobat @) No.T (asia z)

Building Works Tender Price Index (BwTPI) (a1 2025)

BEIRREEKIEY QusFz—3)

% 0.8%vovizs

Civil Engineering Works Tender Price Index (cEwTPI) (a1 2025)

TARIBREERKIEH Qosss—3)

$ 7.9% vovizs

Highways Department Construction Cost Index (June 2025)
B EBRENARIES (2025F68)
Labour Index TE&EE Material Index # #H5&

2 2.0%vovize ¥ 2.8%vovis

Civil Engineering Works Index (June 2025)
T ARTREIEH (2025568)

2 0.7%voy s

Approved capital works projects by Finance Committee of
LegCo in 2025 (up to October)
2025 U EMESEBEARTRER @2108)

Number 8 : 33
Value £# :$80.9B / 809&x

Capital works contracts awarded in 2025 (Up to June)
2025 EMHERTIREEHN (226A)

Number EH 33
vaveswn  :$29.58 / 2555

B
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The Permanent Secretary for Development (Works), Mr Ricky Lau,
and the Head of PSGO, Mr Joseph Lo, visited the United Arab
Emirates (UAE), Qatar and Saudi Arabia in the Middle East in June
2025. Mr Lau was invited to deliver a keynote presentation at the
first Abu Dhabi Infrastructure Summit in the UAE. During their visit
to Dubai, Abu Dhabi, Doha and Riyadh, Mr Lau called on local
officials, visited major infrastructure development projects and met
with industry representatives to exchange views on issues related to
infrastructure development.

BRBEFEANER (IH) FRGENEERBREREEREBRER
2025F 6 ARG RN AMSEHRE (FMEE) - FERRDEM AL
B AEWEBLFEMBEERRNEEMAH L ERESWIEEE
B o EREFE - [AILL  ZRAFESHE - wMEFESTERE
& 2EEMANERRRER  THEXRANRSH  HERRREH

BB

Collaboration

with Mainland
and International
Counterparts

| 52 Pyt 058 S R 4F

The Secretary for Development, Ms Bernadette Linn, and the Head
of PSGO, Mr Joseph Lo, visited Guangzhou in August 2025 to
exchange insights with the Department of Housing and Urban-Rural
Development of Guangdong Province and the Guangzhou Municipal
Housing and Urban-Rural Development Bureau. They visited an
advanced construction and circular economy industrial park of
China Construction in Baiyun District and the redevelopment of
urban villages in Songxi District.

RRBEARBEESVNEERKR ERERREREN2025F8AEREM
HEREEENINARRBENEMNTERRIR - 2BEALNRAZEN
TERENURERRCEEXEEBRNEABH PN RIERE -
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PSGO received a delegation from the Land and Transport Authority of
Singapore in September 2025 and shared Hong Kong's progress and
achievements in driving construction digitalisation. The presentation
highlighted the experience and advantages of establishing digital
platforms to collect project data, as well as integrating and analysing
the data on the Integrated Capital Works Platform.

PSGOM20255F 9 B#RF T #HINKER R BEERNARE - X0 =
BB EHEDREXRBIBCRERRAR - RFERINE T EBELHE
FEREEBHE  UREIGEBBTE | LETENESRASMH

Meeling with French Delegation

‘iﬂlmmi ( M’j‘“““ﬂ‘lﬂl

ll‘

PSGO received a delegation from Business France, the Consulate
General of France in Hong Kong and Macao, the committee of
French Foreign Trade Advisors in Hong Kong, and French
companies in September 2025. The parties exchanged insights on
innovative green construction solutions and expressed support for
Hong Kong's sustainable development.

PSGOR2025F 9B T ABEKIREE - FEHBREEEE BHE
;ﬁlﬁl\féiEEFnﬁé;af%&;i@J:%E’Mt%%l o BEMAIFREEARE
IR THEBNFERRR IS -

The Permanent Secretary
for Development (Works),
Mr Ricky Lau, and the Head
of PSGO, Mr Joseph Lo,
met the CEO of National
Infrastructure and Service
Transformation Authority
(NISTA), Ms Becky Wood, in
October 2025 during Ms Wood's visit in Hong Kong. Both sides
shared their respective infrastructure development roadmaps for
Hong Kong and the UK and exchanged views on the latest initiatives
for improving cost-effectiveness, productivity, and delivery

performance for construction projects.

BREEAMER (I ARENEERBREZEERELER
2025F 10 A EREEREHZ e R RFERF (NISTA) THAER
Becky Wood 7 B HA M EHE - €L D RIS Z T EBREBEMERZ

RERITE UMEARFEENANE  EENRERRBENWET
BERETRR °

In October 2025, Mr Frankie Fung, Principal Assistant Secretary
(Project Capability and Strategy), spoke at the Institution of Civil
Engineers’ Enabling Better Infrastructure International Conference
in London, the UK. During a panel session, he presented on Hong
Kong's capital works programme, illustrating how well-maintained
cost data enhances the cost-effectiveness of public projects. He also
shared insights on the application of digitalisation across various
stages of public works projects in Hong Kong.

EFEBENER CAEERKKRE) 7%3'?%2%2025$10ﬁ FEEE R
HETRETEMES [BEEEEE |ERHE  LREEERE -
HEEREWIREP ﬁbﬁ?’é?ﬁ;ﬁﬂ’]%$l$ﬂ‘+% T WMMEER
BENEABBERAIBIREENRANEG A0 Z T BB ERME
BRI TIRESERNERER
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The Chief Executive’s 2025 Policy Address
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2025 Policy
Address

| 2025 FEHEERER &

Establish a market price database and
apply Al technologies to analyse the cost data
of previous projects for greater cost-
effectiveness in future project designs.

2y EIRERE  ERA BT EE
TRMARE  ERIIEBE RS AR o

Earmark an additional $30 billion in

the next two to three years on top of the

original estimate for the Government’s Strengthen project governance by reviewing /\

: . the requirements of user departments at the
average annual capital works expenditure

of about $120 billion conceptual stage before project inception,

and assist in establishing and reinforcing the

FEEARTIRBAZTEFHINE1,200B cHER £ Z8INEE “ownership" mind-set.

=] SWE = EMMATRE o
300 ER*m FIMARLRRARS BEER EIRREE YEAIMNEEMRER - BHARIPIEE

BWER s ey ket [ | B

Fully digitalise the entire project cost
management process. A Project Cost

Management Platform will be Adopt central procurement on a trial

basis, piloting it in the procurement of commonly

implemented from 2026 onwards.
used materials, including steel reinforcement
T N R 3= ) . .
EHEHEBEB RAEERBHEL - 20265 and Modular Integrated Construction (MiC)

romamT [ RAESEHBLES] - modules, in order to save costs.

ST RERIRE  =4cERREERGH A28 ]
BUHEZERME > USERAE -
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Continue to implement measures to
strengthen the supply chain of MiC, in order
to foster the application of MiC technology in
public and private sector projects and to
consolidate Hong Kong’s leading
position in the area of MiC.

R BN (AR AR | R MRS - B (AR
BERMEARSEANER  2EEBE[HESHK]
4B 1T RSB STl -

Formulate and promulgate a series of
measures to strengthen the supply
chain of Multi-trade Integrated
Mechanical, Electrical and
Plumbing (MiMEP) modules so as

to enhance the efficiency and performance of mechanical

and electrical installation in public works.

s RAH—RHNNE [ERZEERE] AEALE
FERIEIE  URA T IREREZENNENESR -

]
Host the second International Infrastructure
and Projects Leaders Summit in 2026 in
S order to tell good stories of Hong Kong

K and establish the “international
V infrastructure centre” brand.

TE2026F 889 [ - EEERER AEEE |
srEathErTE [ EEEZEARO ] miE -

Publications of the Inaugural International Infrastructure and
Projects Leaders Summit (IIPLS) in 2024

20245 [BEEMRERZER AEEE | 7Y (REH|ESURE)

[=I§P3E] 1IPLS 2024 Overview [E#=5%E The Next Growth Curve:
E 20244 [ B R B ﬁ" r Pivoting Infrastructure for

L HEEE S | Ig&"ﬂ{,ﬁ: City Developmen_t‘ N
: T Bk ERMEHTERE

Prioritise the wider adoption of

Al technology and construction
robots in public works projects, which
includes the Integrated Capital Works

Platform, Al assistant platform for
construction industry knowledge and various
applications of construction robots.

BruInIiEtEZER A BMTREIEEEA
BEHAHEBEYE | [RELABATEEHTFFEAIR
TREMEEIMAER o

Organise the Project Cost Management
Forum to continuously strengthen and
deepen the cost management culture
in the construction industry.

SEYE B RATERE > BFENRREIEBEERN AR
EEIE -

Take forward the Advanced
Construction Industry Building
project to provide a dedicated facility for
the construction industry, enhancing new

quality productive forces.

wRE[AEREXEEKNE|BR  s@sxrtsq
Wi BAFELEESN -

[=] Powerful Partnerships: 2 %[E Building Tomorrow:
-.E Collaboration for ,E‘_ 'E Embracing Innovation and
. Project Success i

EHI#:- Digitalisation
| BRI C EHMEBA R ZBE TR ORBERR ARSI


https://www.psgo.gov.hk/assets/pdf/IIPLS-2024-Overview.pdf
https://www.psgo.gov.hk/assets/pdf/The-Next-Growth-Curve.pdf
https://www.psgo.gov.hk/assets/pdf/Powerful-Partnerships.pdf
https://www.psgo.gov.hk/assets/pdf/Building-Tomorrow.pdf
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Jointly organised by the Development Bureau (DEVB) and the
Department of Housing and Urban-Rural Development of
Guangdong Province [DHURDGP), Modular Integrated Construction
(MiC) Week was held in Guangdong and Hong Kong from 23 to 28
June. The Building Technology Research Institute, the Construction

Industry Council, the MiC Laboratory of The University of Hong Kong,

and the Guangdong-Hong Kong-Macao Modular Integrated
Construction Industry Alliance were the co-organisers. The MiC
Week featured a series of activities in both cities, including a
launching ceremony, international conference, design workshop,
site visit to a MiC project, forum and public guided tour, attracted
over 3,000 participants in total.

At the MiC Week Launching Ceremony, the Guangdong-Hong Kong-
Macao Modular Integrated Construction Industry Alliance, jointly
led by DEVB and DHURDGP, was officially established. DEVB also
announced a number of important measures, including the release
of the “Guangdong-Hong Kong Modular Integrated Construction
Cross-boundary Trading Guidebook” and the first MiC Annual
Demand Forecast, and the presentation of certificates under the

MiC Manufacturer Accreditation Scheme to the first eight accredited

manufacturers.

mﬁF%&F%%&%ﬂm%L LEE (BREMTERE) & 0 dH
EBEENEMER  BEXZRE  BEABERASEEEREN
%émﬁﬁéﬁﬁﬁwL=E%%&%E%%%F@%%ﬁjﬁﬁw
PEEEREANCA2ZAZ28AEEBRMHET - Mib—ZRHIH
SEE)  BEREE - EBREE - R IEY 2B AEERER -
BEHE NREEES > BHIKS|EIE3,000ASH -

ERRAMBEL AERETEENRRERARAENEBREAR
ERERCEEERRRBEEXRYL - RRRTEHZEEEREE -
BREEH(EEBARAN ] BRCEEBRESER) NEn 4%
BRI FEFRER  REX ALK REBIAATAZFETER
NER A RER -
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Measures to Enhance
MiC Supply Chain
| hn3a 4EEE SRR | 4t FE S A HE e

Guangdong-Hong Kong Modular Integrated Construction
Cross-boundary Trading Guidebook

(BB ARSHR] ERILEERIRERIER)

The industry previously had limited exposure to cross-boundary
trade involving MiC modules. To address this, the Development
Bureau has released the Guangdong-Hong Kong Modular Integrated
Construction Cross-boundary Trading Guidebook. It provides
guidelines for applying for bonded processing trade arrangements
and cross-boundary tax declarations for exporting modules to Hong
Kong, helping the industry to understand the entire trade process.
The Guidebook also specifies that, under the processing trade
model, imported goods are exempted from customs duties and
value-added tax, alleviating financial pressure on enterprises.

EZE'M@awmrmm@ﬂ BEERBOEBSR [ERAR]

iyl = AHENEEES  RUBERRER
SRR (BB TEZAR | BRICEERE
8515 - 1RAE R R
TESRHERENAHEE BN
BB ERRIED > HYERTR
BIEE SRR - RISEHBEMT
ESERT  BOSYERSHK
BRI ER - AROLHEES
B

20255768

MiC Annual Demand Forecast
[#AEE K] FEFRIER

PSGO and the Construction Industry Council jointly released the first
annual demand forecast for MiC in June this year. The forecast is
based on data from identified MiC projects of government
departments, public and private organisations, as well as other
relevant sources and will be updated annually to accurately reflect
market trends and industry developments.

PSCOERBEXZENSFABRSRMEN [HRSK I FEFRAE
Al o ZFRRABUTEF - DRERBRAMARRRNERA HEREH]
HEBERER  URSFEHMUERRMRTSBZERZRXRERR

MiC Manufacturer Accreditation Scheme
[#AEE K] REBZETE

The MiC Manufacturer Accreditation Scheme, launched by the
Building Technology Research Institute (BTRi) on 15 November
2024, is a strategic initiative to strengthen the MiC module supply
chain and elevate the standards and reliability of MiC modules. The
scheme will assess manufacturers’ capabilities in seven areas:
project management, safety precautions, infrastructure
management, human resource management, material
management, process and product quality monitoring, and logistics
management. In June 2025, BTRi presented certificates to the first
eight manufacturers accredited under the scheme.

[HAEAN] RiEERA T E8REEEENEMER (BBERMRKR)
M2024F 11 B15B#EE - 28 [ALEEK ] A4 HERE  2AAMH
TER A EENREEER - ZiTESERAEREEEEE £2
FERR IR - ERZREERE ANWERERE YHERE  RENEREBEE
B URYIREEt KEBENEED - BEENIRTCE2025F6A B Y
BB AKER | REFRAUNEN \BRTREHERESE -
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Promoting MIMEP
| BETHEEEARE]

The Government has been promoting Multi-trade Integrated
Mechanical, Electrical and Plumbing (MiMEP), such as providing
support to the industry through the Construction Industry Innovation
and Technology Fund (CITF). To encourage a wider adoption of
MIMEP, the vetting criteria for CITF was relaxed since 30 April. The
requirements on number of stories and MiMEP installation area
were removed. MiMEP projects which can demonstrate its merits
will be considered, enabling more projects to qualify for support.

Furthermore, taking into account feedback from the industry, DEVB
updated the payment mechanism for MiMEP in construction projects
in April. The payment received during the production phase of
MIMEP modules was increased from 55% to 70%, thereby improving
the industry’s cash flow.

BUFHERE [HEBEESHE ] (MIMEP) - il 03518 23E X A% R A
REE (CITF) AXRREMHER - AHBEREEBERAMIMEP » CITF
MERBPIECESFLASHEMRE - BRERFRENEEEERER
B [HERBEESAREREZEEENERGCEUE © (EAMIMEPIR
B REERTHEN HSEZRE  BEZHETUESER-

i HFEINERNEREZ  BRBTESELIAEH TEBEBEEDH
MiMEP B350 i) » S MIMEP 1848 75 4 E P RN ER B RSB FH55% 1R 7
0% EHUREERNWRESR °

i -

il "“"l!!mnn

MiIMEP Milestone Payment in Projects
[HRERESE] DA

Stage HAE( ‘ Milestone P& B} Payment 45X

Drawings for all MIMEP modules
approved

TR EAL A MIMEP &R B4

Mock-up for all MIMEP modules
approved/accepted

A PTE MIMEP R BAR

Preparatory works necessary for
commencement of fabrication of all
MIMEP modules completed

SERATE B MIMEP IR FTE RV EE T 16

MIMEP modules completed off-site
MiMEP & 52 72 & 55 H 48 72 X

MIMEP modules delivered to site
MiMEP #1238 2| T b

MIMEP modules fixed in final position
MIMEP IR E B R L B =&
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| Applying Al'in
= | Public Works
| IRTEERAATISLE

PSGO is actively driving digitalisation, particularly the application of
artificial intelligence (Al) across the entire project lifecycle, covering

stages from planning and design, construction, to operation and PSGO BB B BIE(L » 43R 2 A TR e REEE £ 5 AN
maintenance. R REMSBIRNG  RENEEEARERE -
Applying Al not only optimises resource allocation and increases

projects’ productivity and cost-effectiveness, but also enhances BRAATERETERELCAERRE  RSRANEENNRSI S
overall project management and quality. BRERAZRIBSEEEENEE -
Use Cases of Al in Public Works Projects o . o

(o]

F ATEREEIBIENERAF \

Overall Project PLANNING & CONSTRUCTION OPERATION &
Management -, - -

DESIGN STAGE STAGE MAINTENANCE STAGE
BEEETEE M8 R s aT PR ER ISR SEMRERR
USE CASE il % USE CASE I 7 USE CASE I ¥ USE CASE I 7
Al analyses project data Al generates preliminary Al automatically identifies Al assists in inspections by
on Integrated Capital design for optioneering, and data in payment analysing images of road
Works Platform (iCWP) utilises automation for documents and verifies markings and signs to identify
R A TS8R 2 optimising detailed design payment amounts worn-out markings or
BETA | EWEARR REAATBRERDSME ERAATEREDRBAN obscured signs
BUR it FIAABLREL RS R BB AR ERATERINER » W
CENEEIT SEamsnsL R4 5E SRR 4918 BR AR AT BB B VAR S
Effectively predict BENEFIT 3% BENEFIT B3% BENEFIT A3X
project cost and schedule Reduce design time Reduce time required for Enhance road inspection efficiency
BXNERNIEIIEIER by 30-70% processing payment- and enables timely repairs to
AR A TIE B2 - 4> 30-70% &SRS related documents by 90% ensure road user safety
R — . FLA90% AR BRI 14 2K AE R IRFHEREANE - RS
TR TR AR RERERENE S
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" Wider Adoption of
‘V Construction Robots
| e R A

PSGO is actively promoting highly-effective construction robots

featuring automation, remote control, or artificial intelligence (Al) into

public works projects. These robotic technologies have already been
piloted in various projects, delivering remarkable results by saving
time, improving the quality of works, and enhancing site safety.

3 Criteria of Being “Highly-effective”

High Scalability Necessity for
Cost-effectiveness Flexible for wide On-site Construction
Significantly enhance adoption to similar | The tasks are difficult
productivity, safety construction to carry out off-site
or quality of on-site projects in and must be
construction with high | Hong Kong performed on-site

cost-effectiveness

Major Aspects of Highly-effective Construction Robots

e Inspection and Testing e Plant Operation
e Construction Tasks e Material Transportation

CONSTRUCTION ROBOT
COMPETITION AND EXHIBITION
E ﬁ ] m /\ I:ﬁ = ‘ % .

PSGOBBEBETIHIRTEAABH T - EEEFRATERS
PEENSMEERMA - ZTEEBARMERREREHAT - LEEHE
RfE - Bt TEERREATHRZZHFEES T EERNY

% B3] N=EFRE

=R AR S AT iRRE RBEIHEN
BEXRIRIRA T 1t AEEEARER BRI FE#UES
EEN MR- T TRRAENBETR #IT  HEETH
ZEREES WA Highe T

B R 2R

ENEBEEEMANETET(FEHE
o K38 o HEMIRAE
o BT o JEi
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The First “Construction Robot Competition
and Exhibition”

PSGO collaborated with the local and Mainland construction
industries to organise the inaugural “Construction Robot Competition
and Exhibition” this year, to promote the application of construction
robots, foster industry-academia exchange, and demonstrate
advanced robotic technologies in the construction sector.

A series of events completed in July & August

8 July 10 July

The first Guangdong-Hong Kong- Construction Robot
Macau Construction Robotics Challenge at CIC-Zero
Competition in Guangzhou Carbon Park

9 July 31 July

Construction Robot
Performance Competition at the
Xigu Centre in West Kowloon

Construction Robot Practical
Competition at the HKIC -
San Tin Training Ground

The competitions attracted extensive participation from industry
and academia, engaging nearly 130 teams comprising robotics
companies, tertiary institutions, and secondary schools from Hong
Kong and the Mainland.

The three-day exhibition, organised from 31 July to 2 August at the
Xiqu Centre in West Kowloon, featured over 20 robots performing
various construction tasks, such as welding robots, robotic dogs,
and drones, showcasing the application of robotic technologies to
both industry professionals and the public.

The “Building Tomorrow: Robotics in Construction” forum was
one of the key events of the exhibition. Leading robotics experts
delivered keynote speeches, sharing insights on the application of
robotic technologies in the industry. The forum was attended by
over 2,000 participants, including industry professionals,
researchers, investors, and the public, who joined online or in
person.

3 crrmnexmon
BEFEEmAHREEN

From Ares to Globe: Connecting the World
- Y. W

Opening Speech
L L
Ir LAU Chun-kit, Ricky

B ZEEEMALEERE |

PSGOERAMK AMEEXRSFEEAW [EXHBALBERE |-
EEEEEZERMANER  EETEERSMANSHERR  LAAR
BREEMBARMEREBINER -

—R5FENERT7A A IEFIRET

7H8H 7H10H

EINE [ - EEBRE RS R T R R [
HEHB/AKRE ] HEEE A BREE |

7H98 7A31H

BBEES R ARS P AL AL @R B PR AT

BITRERBTAER
E & |

[F2SEMERR A MERELL B |

LEBEEXANBANEZZHE 10X ERMRET BHEAMLH
HBEARTE  SFRRKHTE -

TAMHESA2REANNLERMTFORTH=NEERERHEE
HWA - N - BARZ20ZMEETERETFHAEMA  BER
KA RS o

[BBRRAR : BERMWMA | RERREHFP—EHE
TR c EAMMAZSRERERREIEES
DEEMARMETENER - ®EHRS|
HBiB2,0008%AEXALT - ARAE
BEENABRALTUREETH
FRBHE o
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Following the successful pilot of the framework contract procurement
model in ground investigation (Gl) works in collaboration with the
Civil Engineering and Development Department, PSGO has further
expanded its collaboration with Drainage Services Department. The
framework contract procurement model is now being applied to
drainage maintenance and construction contracts, as well as to
building and civil maintenance contracts, enhancing work efficiency
and reducing construction costs. The tender processes for these
contracts have been rolled out progressively.

BELATREREE LA TRIRDSETELS WRBERE -
PSGOE—HEEBBRMAI - BERSNABEANEBEER

BETRSN  URBEEFRIAGEESHD  BATHE _eawa

WEAFERERA - HESHCHEEBRBELRE - <
~ v

The Gl framework contract received the Highly Commended
Award in the Future-Focused Collaboration Category at the
2025 Martin Barnes Awards. The award fully demonstrates
that DEVB and CEDD's efforts and accomplishments have
been recognised internationally.

T ENIR TRRHEZR S 4982025 5E 45 % [ Martin Barnes | BUREE
WIEEBINSEEBE - WIEREZT/EARRFELIATRE
HREBNEDFRREIERESE °



Centre of Excellence for Major Project Leaders : :
PROJECT DELIVERY CAPABILITY PROGRAMME
Convocation Ceremony 2%

Project Delivery Capability Programme (PDCP)
IEHEREDEE

The PDCP Convocation Ceremony 2025 was held in April this year.
102 participants from the Government, major public clients,
consultants, and contractors successfully completed the one-year
programme. The new cohort of 27 members commenced the PDCP
journey in July. The 12-month programme will include five days of
structural training, a series of topical seminars, workshops and
visits.

[TBEERENFE | REEB202RSFLAERMET  128RBEEERD
LR AR TREERNAZENSREEAS KU TRIEIRE © 27
BHZECHERFTARBH —ENRE - 12EANRECSSRNEE
MAIBRERTE - UKk —RIEERNE - TESHFNSERER -

Project Cost Management Forum 2025
(7Nov] | A 2025

Project Cost Management Forum 2025 ‘ |
15 B pk & & 12 36 1 2025 _

on New Nor

7 November 2025
2025811878

S

—-—
M2
—-—
CENTRE OF EXCELLENCE
FOR MAJOR PROJECT LEADERS

Centre of Excellence
for Major Project
Leaders

| EEEABREKR

Advanced Capability Building Programme for Project
Leaders and Talents in the Guangdong-Hong Kong
Construction Industry

EREFREFREXRAT I EA SRS

DEVB collaborated with the Human Resources and Social Security
Department of Guangdong Province and South China University of
Technology to organise the “Advanced Capability Building
Programme for Project Leaders and Talents in the Guangdong-
Hong Kong Construction Industry” in August 2025, enhancing
exchanges of construction professionals between the two regions,
and cultivating high-end construction talents with international
perspectives, innovative capabilities, and practical skills.
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