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The Government has been investing in public works projects to
enhance people’s living environment and to sustain Hong Kong's
long-term competitiveness. Meanwhile, we are facing the
challenges of relatively high construction costs and an ageing
construction workforce. Moreover, there have been rising
aspirations from the general public for better performance of public
works projects.

In June 2016, the Project Cost Management Office ([PCMO) was
established to implement cost management initiatives for the
delivery of public works projects in a timely and cost-effective
manner. In April 2019, PCMO was upgraded and renamed the
Project Strategy and Governance Office (PSGO]) for implementing
strategies and reinforcing capabilities in cost surveillance and
project governance. PSGO adopts a holistic approach to strengthen
cost management and improve the performance of public works
projects through the following initiatives:
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Project Strategy and
Governance Office

| HERBRERE

Strategy

1 R RIS b
Implement “Construction 2.0”
with initiatives such as High
Productivity Construction,
digitalisation and applied R&D
to uplift productivity
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Capability

RAEEEND
Equip major project leaders
and mid-tier managers with
innovative mindsets and
world-class leadership skills
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G Governance
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Strengthen cost
management and control
from project inception to
completion
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\ Collaboration
SEIE BB ERME

Enhance collaboration
with local industry and
international stakeholders
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Construction
Outlook

| BEERE

As announced in the Budget in February this year, the Government’s
estimated capital works expenditure for 2026-27 is about $128 billion.
From 2027-28 to 2030-31, the annual capital works expenditure on
average is expected to remain at a similarly high level. Furthermore,
with the recovery of the economy including the real estate market,

a gradual resurgence of the volume of private sector projects is
expected. Together with the anticipated increase in other public
sector projects (such as railway and public housing projects), the
total construction expenditure of the industry is estimated to reach
$305 billion to $360 billion in 2030-31.

The medium- to long-term outlook for the construction industry
remains robust, and the overall construction expenditure of the
industry is expected to grow steadily.
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Construction Cost Ranking i&& R AHER (2025)
No.10 (clobats) No.T (asia Z5)

Building Works Tender Price Index (BwTPI) (a4 2025)
BETRERREEREN cosrgns)

¥ 1. 1% vovize

Civil Engineering Works Tender Price Index (cEwTPI) (a4 2025)

TARIBIRIZEIRIEE (202552m%)

‘ 0.7% YoY 1%

Highways Department Construction Cost Index (pec 2025)

B BT IR IS AN TR B (20255128)
Labour Index TE& 5% Material Index #1488

2 0.4uvovize B 2.4%vovis

Civil Engineering Works Index (pec 2025)
T ARTEZIEE (2025%128)

t 1 -6% YOY;?CEE

Approved capital works projects by Finance Committee
of LegCo in 2025 (full year)

2025V EEHEEEBAEATIZEER (249)
Number &8 Value £

33 $80.98 / 8095

Capital works contracts awarded in 2025 (full year)

2025 EBHIBEARTIEAH (25)
Value £%

$65.95 / 659

Number £ H

85
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2026-27
Budget

2026-27FE
LGS

Public Finance
DAL

The Government’s estimated capital works
expenditure for 2026-27 is about $128 billion. From
2027-28 to 2030-31, the annual capital works
expenditure on average is expected to remain at a
similarly high level.
B1E2026-27F EEA TR EHH1,280/87T -
1£2027-28%2030-315E » ERAIEEXFESFTE
HERFERENSKE

Promoting Innovation and Technology Applications

HENRIF R B

The Construction Innovation and Technology Fund serves

to promote the industry-wide application of I&T, thereby
enhancing productivity and site safety as well as reducing
construction costs. The Government will inject $1 billion
into the fund to continue supporting industry development.

[REXAFTRBRES | HBXRARZEAAFME - £
EENRTES  BIEBERE - BUINEEE 1087 -
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Aligning Construction Standards
BEREHE

The Government will make reference to Guobiao (GB) and
overseas standards to further enhance local construction
standards and specifications. Besides, the Government will
leverage Hong Kong's unique strengths as a global city and
its experience to co-establish the GBA Construction
Standards and help GB gain access to the global market.
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Robot Applications
AR

The Government has required public works projects
to adopt construction robots in suitable processes.
To this end, the Construction Industry Council will
also provide relevant training to promote the
effective use of robots in the industry.

BREERIBIREAEIFRAREEEEA -
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Building Technology Research Institute

BBEENIHER

To promote applied R&D and strengthen control over
construction costs, the Government has earmarked $100
million for commissioning the Building Technology
Research Institute to conduct various studies. These
include reviewing construction standards and exploring
Al applications.

BEEERTRRINSEH TERAN  BFeFEE—ET
TEHEEEERERERERSEWE  QifRgEs
BMERALIERERS -

Construction Cost Reduction

AR RS A

Through enhancing the project procurement model and
streamlining the approval process, the Development
Bureau is implementing various measures to reduce
construction costs and enhance effectiveness.

BRBEEB({LRBEARBHFARE  AERZERE
T -
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Memorandum of Understanding
Exchange Ceremony

7 November 2025
h, FPEARANEEBESTHRE
A =AR

The Permanent Secretary for Development (Works), Mr Ricky Lau,

and the Second Permanent Secretary of the Ministry of Finance of
Singapore, Ms Ngiam Siew Ying, signed the third Memorandum of
Understanding (MoU) between Hong Kong and Singapore in November
2025. The exchange ceremony took place in Hong Kong, during the
Project Cost Management Forum organised by the Development
Bureau, witnessed by the Deputy Financial Secretary, Mr Michael
Wong, and the Secretary for Development, Ms Bernadette Linn.

The MoU aims to enhance exchanges of professional knowledge

and experience in managing and delivering infrastructure projects,

and facilitate collaboration between Hong Kong and Singapore, thereby
boosting productivity and performance in their construction industries.
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Collaboration

with Mainland and
International
Counterparts

| B2 Py it 038 S5 4E

The Development Bureau and the Department of Housing and Urban-
Rural Development of Guangdong Province signed the Cooperation
Agreement on Guangdong-Hong Kong Construction Standardisation in
June 2026 to establish a collaborative mechanism for construction
standardisation between Guangdong and Hong Kong, co-ordinating
and leading the formulation of the Guangdong-Hong Kong-Macao
Greater Bay Area construction standards.

BRRBERREEFEMHMBEREN2026F 6 AHE(BRBIRERER
RECHESFEHEE)  HEESME TREREE TR TS
MBS AHEEBBRNERBEERE -

IFREEEMRSRIGT
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PSGO
6.2026

Head of Cost Control Section, Mr Raymond Tang, visited Singapore
in March 2026 and met with the Centre for Public Project
Management under the Ministry of Finance of Singapore and the
Building and Construction Authority of Singapore to exchange views
on topics including adopting artificial intelligence for cost control,
digital twin technology, and framework procurement model.

The Chief Assistant Secretary
(Works), Mr Felix Poon, met with the
Director of the UK National Digital
Twin Programme, Alexandra Luck,
in London, United Kingdom in
November 2025 to exchange views
on strategies for advancing digital
twin technology.

A EEATEEEIN2026F3 8 HETH MK - B3R BARET

MARTREEDOMFINFERRFEH - REAATEERTHAE MYBRER (TH) BEBRRN2025F 11 A EXERAE [ XEERHUE
B BRREWED SRMAEDERSNRBRASHER « B B8] B8 Alexandra Luck BT + RERIERERIES 5 HAMTH N o

The Permanent Secretary for Development (Works), Mr Ricky Lau,
and Head of PSGO, Mr Joseph Lo, met with the Director General of the
Department of Standards and Quotas of the Ministry of Housing and
Urban-Rural Development, Mr Yao Tianwei, in March 2026. Mr Lau
introduced how Hong Kong is aligning its policy initiative of driving
innovation in the construction industry with the National 15th Five-
Year Plan, and shared Hong Kong’'s work on project cost estimation.

BRREEMER (IH)
BRERFERBREZEER
FEEIREMN 202653 A EA{ERE

Head of PSGO, Mr Joseph Lo, led a delegation to Guangzhou in HAZRBEEEEA AR
March 2026 and held a meeting with the Department of Housing and hRESH  BENETEBRE
Urban-Rural Development of Guangdong Province about the B s 2 A 5 I I
formulation of construction standards for the Greater Bay Area. BXR[+5HE | BENERE I
A EN R AR R BEEN202653 A REA RN - BREE AR T ERE IREREMNTE
EENBBERERTEE  ARDHUEALERSEELTRA - ki B

g The Chief Assistant Secretary (Works),

o g Mr Felix Poon, spoke at the FIDIC Global

i FREBRC intornitio Leadership Forum 2026 in the panel

s discussion titled “From Strategy to
Systems: How Digital Transformation and
Agentic Al Enhance Performance and
Value Creation”, introducing Hong Kong's
strategies for driving Al development in the
construction industry.

BYPEWER (IK) BRRETERZATLRE
AE¢ S S (FIDIC) 2 IREBMHIT2026 WE K E
RRE — [RERBIESR  FHEERAER
ATBRENARARERAEEE] PEE
BFONGEBEEIHDREZATIERERRE
SRR o
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PSGO

6.2026

Expediting Northern

Metropolis Development

| BABHEERREE

The Chief Executive announced in the 2025 Policy Address the
establishment of the Committee on Development of the Northern
Metropolis, chaired personally by the Chief Executive, to expedite
the development of the area and bring in industries and major
projects. The Working Group on Planning and Development under
this committee is responsible for co-ordinating and consolidating
such aspects as planning, engineering, land, transportation and
environmental protection.

To further expedite the approval process for Northern Metropolis
public works projects, the Development Bureau established the

Northern Metropolis Public Works Projects Management Committee

(NMPMCJ. It provides a platform among bureaux, departments and
authorities to review the unresolved/conflicted comments under the
One-Government Approach.

Head of PSGO, Mr Joseph Lo, was appointed to chair the Northern
Metropolis Public Works Projects Taskforce under NMPMC. The
Taskforce will assist in setting target action timelines, monitor the
status of Key Approvals, enable early intervention to secure timely
approval, and escalate issues to NMPMC for resolution if necessary.

THRRER2025F (EBEHRE) 54 - AT MRBRLH - SIAEX
MEXEE > RYHATRRERBEEEENLHRREES ] EF
MIREANBRIEA | BRBESRE IR 116 XBE - BRE
EZEAE -

RE-—SNRIEMBIBIREBNERRRE  BRBERLT [1LHES
BIHTREEEEZSS | (IBIKEES)  BH-EBERER -
MPAREBHOHEFS  UTBRF -8B WA XERERBRIFE
DEHNER -

HERBREZEEREBEEZATHEMIBEZSST | TRH
[EMEASETHTRER THEA ] ZTHEAREHTIEBRITBHE
Bk BER[BEREMN | WEE  UEREN ABRRKEETELL -

Y EEZTEREBERF LB IBEES |ERE -

Chaired by the Chief Executive

Working Group on
Planning and Development
Led by the Deputy Financial Secretary

Northern Metropolis
Public Works Projects
Management Committee

Chaired by the Permanent Secretary
for Development (Works)

Northern Metropolis
Public Works Projects
Taskforce

Chaired by Head of PSGO

TBRREREER

MEIRERIT(FA

BRARFARETER

BB ETETH
THEEEEREZE®

BRREINER (T)
BEER

LHHFEELH
T#RERTFA

HEARBRERRER
BEEXRE
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The Development Bureau issued Technical Circular (Works)
No. 2/2026 in February 2026, introducing significant updates to the
policy framework for Modular Integrated Construction (MiCJ.

Manufacturer Accreditation Scheme

To ensure the highest quality and safety standards, the Government
has adopted the MiC Manufacturer Accreditation Scheme (MiC-
MAS], implemented by the Building Technology Research Institute
(BTRI). For all public works tenders invited on or after 1 April 2026,
MiC modules must be sourced from accredited manufacturers
under MiC-MAS.

Clarification on MiC Definitions

Non-structural module applications, such as slot-in or box-in-box
approaches (i.e. modules which are supported by the surrounding
building structure rather than acting as load-bearing elements), are
not regarded as MiC. These non-structural applications will not be
counted towards the mandatory MiC adoption rate required for
relevant building types.

Collaboration with the State Government of Victoria, Australia

In February 2026, PSGO and MiC manufacturers met with the State
Government of Victoria, Australia. The discussion focused on how
Hong Kong's technical expertise and professional services, mature
MiC ecosystem and the Greater Bay Area supply chain could support
Victoria's housing strategy. As a way forward, a Hong Kong
delegation to Victoria is planned for July 2026 to deepen
engagement and facilitate the global adoption of MiC technology.

BHREBIE2026F 28 MEA T TR MBESE2/20265% ¥ [HES
B BE%E (MiC) WEBRERETTEREH -

REGEAETE

ARAEERENZE  BNEHRMABEBEERLHAER (BTRI)
Biemy [AREK | REFR TGS (MIC-MAS)  LH82026F4B1H
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Technical Circular
(Works) No. 2/2026
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PSGO H[E] MiC S3E R 2026 5F 2 B B2 8M
HZ R MNEFERITER - EHEEZMIC
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https://www.devb.gov.hk/filemanager/technicalcirculars/en/upload/1406/1/C-2026-2-1.pdf

PSGO
6.2026

Promoting MIMEP
| EERTEREARE

The Multi-trade integrated Mechanical, Electrical and Plumbing
(MiMEP) approach strengthens collaboration among engineering
project stakeholders by integrating design, manufacturing, and
assembly processes, thereby enhancing construction efficiency and
achieving the goals of high-quality and sustainable development.

With the Development Bureau and the Department of Housing and
Urban-Rural Development of Guangdong Province as advisors, the
MIMEP Infinity Awards, jointly organised by the Architectural Services
Department and the Electrical and Mechanical Services Department,
was launched on 24 March 2026.

Under the theme “Shaping Infinity Tomorrow: MiMEP Innovation and
High Productivity Construction”, the competition aims to promote the
application of innovative technologies in E&M engineering to enhance
construction efficiency, as well as to recognise the contributions of
industry stakeholders in advancing high productivity construction. The
launching ceremony was attended by over 300 industry stakeholders
and government representatives both online and in person.

HERBSHE (MIMEP) BBE AR - REMEKIORE - MRTREEE
& 2BNHE  KMEAZENR  BRSHERTHEZRNER -
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MiIiMEP Infinity Awards Launching Ceremony
MiMEPE[R AT BE R ERIED 18
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€IC Master Class on MIMEP for RMAA Kic_::nff Ceremony

Principal Assistant Secretary (Project Capability and Strategy],

Mr Frankie Fung, was invited to be a speaker at the “Modular
Integrated Mechanical, Electrical and Plumbing (MiMEP)”
Masterclass organised by the Construction Industry Council. The
course aims to enhance the practical competencies of industry
practitioners in managing MiMEP projects and to broaden their
experience in problem-solving and technology-enabled project
management. Since its launch in June 2025, the Masterclass has
been held for three cohorts, training over 90 industry professionals

to date.

BFEENER (REHERRERR) BEXEREERZER
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Wider Adoption of

Construction Robots
| TR A

A wide range of construction robots are currently being piloted across
the industry, including those for inspection and testing, construction

tasks, remote-controlled plant operation, and material transportation.

These pilots aim to enhance on-site work efficiency, cost-
effectiveness, site safety, and works quality.

Encouraged by the promising results, the Development Bureau issued
Technical Circular (Works) No. 9/2025 in December 2025 to mandate
the adoption of highly effective construction robots in all public works
projects.

The key policy innovation lies in the “living inventory” approach.
Under this flexible mechanism, additional robots can be dynamically
added to the inventory for mandatory use once pilot results prove
successful. This allows the policy to keep pace with technological
advancements and market developments.

The first batch of robots on the mandatory inventory includes remote-
controlled tower cranes, welding robots, drilling robots, and drones
for works progress monitoring.

We will continue to identify and evaluate other highly effective
construction robots and progressively incorporate them into the
inventory. This forward-looking policy innovation promotes wider
adoption of construction robots and further enhances construction
productivity.
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Technical Circular
(Works) No. 9/2025
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Inventory of
Highly Effective
Construction Robots

BRI ATEE
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https://www.devb.gov.hk/filemanager/technicalcirculars/en/upload/1403/1/C-2025-09-01.pdf
https://www.devb.gov.hk/filemanager/en/content_29/Inventory_of_Adopting_Highly-Effective_Construction_Robots_in_Capital_Works_Contracts.pdf

Artificial Intelligence
In Construction

| mRiEE A TEgEER

PSGO has been proactively promoting the integration of Al into the
construction industry.

HERBRERE —HRBEDEEXEAATERE -

Overall Public Works BETETE
Management =EIEEM
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Al at different stages for
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The Development Bureau issued a new Technical Circular (Works)
No. 3/2026 in March 2026, requiring suitable public works projects to
adopt designated high-efficiency Al applications at various stages.
With reference to the policy on construction robots, the “living
inventory” approach is adopted to enable the flexible addition of

Al applications to the inventory.

Design Optimisation: To adopt automated or Al technologies to
perform multi-optimisation design for specified detailed designs
(e.g., foundations, retaining structures) to achieve the most
cost-effective design solutions.

Tender Document Checking: To use Al to compare draft tender
documents against the latest requirements in the database.

Digital Site Supervision System Al Assistant: To instantly provide key
information from the Digital Site Supervision System, generating
charts and summaries to help the project team handle daily site
workflow management effectively and efficiently.

BHEBE2026F3 8 A THEAMIEEEE3/20265% » EREGENIHIRE
HEAETEARBREREESRALEE  W2REBEMBANWEE - 5
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Technical Circular Inventory of Adopting Al Technology
(Works) No. 3/2026 in Capital Works Projects
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https://www.devb.gov.hk/filemanager/technicalcirculars/en/upload/1408/1/C-2026-03-01.pdf
https://www.devb.gov.hk/filemanager/en/content_29/AI_TCW_Inventory_issue_ver_0326_r1.pdf

PSGO
6.2026

Promoting Al and
Construction Robotics

| EATEEMBEREMA

Global Al and Smart Construction Conference and Exhibition

The “2026 CIC Global Al and Smart Construction Conference and
Exhibition”, jointly organised by the Development Bureau and the
Construction Industry Council (CIC), was held on 24-25 June 2026.

The two-day conference and exhibition was themed around “Artificial

Intelligence” on the first day and “Robotics and Low-altitude Economy”

on the second day, focusing on the application and development of
these technologies. The event brought together over 40 distinguished
speakers from Hong Kong, the Chinese Mainland, and around the
world, and attracted more than 12,000 participants, both on-site and
online. They exchanged insights and discussed trends in construction
digitalisation, injecting new impetus into driving innovation and
transformation within the industry.

CIC launched the inaugural "CIC Al Award 2026" this year to recognise
outstanding achievements in Al adoption within the industry and
encourage more enterprises to adopt innovative technologies. Head of
PSGO, Mr Joseph Lo, served as one of the judges and presented the
awards at the conference.

On 25 June 2026, the Development Bureau and the Innovation,
Technology and Industry Bureau led the Legislative Council
Subcommittee on Matters Relating to the Development of Artificial
Intelligence and Robotics on a visit to the Drainage Services
Department’s Yuen Long Barrage and Nullah Improvement Schemes
Project, to gain a deeper understanding of the application of artificial
intelligence and robotic technology in the construction industry.

D201y
P LT ETT
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Members visited the Smart Site Safety System Control Centre to
learn how artificial intelligence is used to proactively detect
potential hazards during construction and issue real-time alerts,
effectively preventing accidents and safeguarding worker safety.
Members also observed demonstrations of the remote-controlled
tower crane system and welding robots to understand how these
technologies help reduce the risks of working at height, enhance
welding efficiency, and improve the working environment.

BRBNAIFNER IXFECA2BFELET AT EREREMA
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Construction
Digitalisation
| BB

The Development Bureau issued an updated Technical Circular
(Works) No. 8/2025 on Digital Works Supervision System (DWSS) in
December 2025 integrating the full digital submission workflows as
a Smart Document Management component and expanding smart
construction applications to fully leverage the potential of Al during
the construction stage.

BRERE2025F 128184 T THHIE & 568/20255% - EH (BUR LA
EBERASR) MEXR BB THEREZEERSATEXHFERIEE
BRE-SHRESRENER  BEAATEENENERIMER
REAM T D BIE -

Digital Works Supervision System (DWSS)
BB TIEEERGR
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Workflow Smart Smart Document

Management Construction Management
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[El4™7d[=]  Technical Circular
CEiabc bl (Works) No. 8/2025
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Development Bureau’s (DEVB] self-developed “Integrated Capital
Works Platform” (iCWP) has won the highest accolade, the “Best
Use of Technology: Smart Data Collection in Construction” award, at
the TechFest Awards held in London, United Kingdom, in November
last year. The judges highly commended iCWP as an outstanding
model of technology-driven transformation, recognising its
excellence in driving the digitalisation of public works.

On 4 March 2026, the DEVB received a Special Mention for the
Digital Agency of the Year Award at the Govlnsider Festival of
Innovation Awards 2026 in Singapore, for its outstanding
performance in Al application.

These accolades mark the international recognition of Hong Kong's
leadership in innovation and construction digitalisation.

BRBEETMEBENSEEBTE](GCWP) EEF 11 BEBBEMN
TechFest Awards 1 » SRE [ RIERKER | RS RBAE - FESE
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https://www.devb.gov.hk/filemanager/technicalcirculars/en/upload/1404/1/C-2025-08-01.pdf

A Milestone In
Public Works

Procurement
| ITEIREERERE

Leading by example, PSGO implemented the first-ever innovative
framework procurement approach in public works consultancy
services in Hong Kong by signing a three-year “Framework
Consultancy Agreement for Studies on Driving Excellence in Public
Works” with five consultants on 25 March 2026.

The Permanent Secretary for Development (Works), Mr Ricky Lau,
stated at the signing ceremony that compared with traditional
procurement models, the framework contract can significantly
streamline administrative procedures and shorten procurement
time. The Government can also collaborate with multiple companies
simultaneously to establish long-term partnerships.

Through this consultancy agreement, the Government can leverage
the extensive international and the Mainland experience of the
consultancy firms to provide professional strategic advice across a
number of key policy areas, including driving digitalisation in public
works, enhancing the capabilities of project leaders, strengthening
project cost management, facilitating the development of high-
productivity construction, and optimising project delivery models,
thereby driving continuous innovation and progress in the
construction industry.

Central Procurement for Steel Reinforcement

The Development Bureau successfully
convened a Briefing Session on 22 April
2026 to present the Expression of Interest
exercise for the Central Procurement
Scheme for Steel Reinforcement. The
session was met with positive engagement
from industry stakeholders, who offered
their thoughtful views and suggestions.

HERERREZREE B IR I RERREESHEIRAEREN
B RSFIABHRTBABEEAARSEZESN=FN [HEDHFL
IR IRMEERBEESL] -

RRERPENER (IH) ARGAEBNEX LR - BEGEEN
B - ERSN T RIBEBRETHRRER - BERBERE - BUTTFES
EREZENREE  BYRBBFERE -

FBLEREH - BUTREMEBRER D ANEM R At E = &5
EZEEERRERESEXRKES  ERED IR IREEBL
RABBEBASRSD BLREEAAER  BESHERRE - Bt
HEHRERS  HEHEERBERIEES
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WP RKBENERRERE - BABRE
BERBNEBESE HSATBERIEHES
ERRER RELEHE-

25



PSGO
6.2026

Centre of Excellence for
Major Project Leaders

| FEEAREZR [ER

CENTRE OF EXCELLENCE
FOR MAJOR PROJECT LEADERS

Project Cost Management Forum

The Development Bureau hosted the Project Cost Management Forum
2025 on 7 November last year. With the theme “Construction New
Normal: Co-defining Cost-effectiveness”, the forum explored how to
enhance the cost management and cost-effectiveness of construction
projects through optimised procurement strategies and the application
of innovative technologies.

The forum brought together expert speakers from different places to
share practical experiences in reform and innovation. Over 400
representatives from government departments, engineering
consultancies, contractors and professional bodies from Hong Kong,
the Chinese Mainland, Singapore, Qatar, the United Kingdom and other
regions participated in the forum both online and offline.

HEBRAEERIE

BRRERREF1ATREPIRE RAEERIB2025 - L[ZEHEE  HA
BARmHER | BERE - RES AR B E (L ERIB R RS BLFE A B # 59l
eRREIRE WRAEE - BARANE -

WEBEBRETEAMENEREE 2 EXEHEAFMNERESR - BiB400
HREEE - PEIAL - K - FEBMNRESHIBRAIRM - TREB
DA AEENEEEBAR  URLEETHIASHE -

MOU Signing Ceremony

i

rof. FANG Dongping y Prof. GOH Yang Mi

Professar 4 - &4 ¥ o ticr
rector of Institute for Future gl = for Project and Fad
[Cities and Infrastructures

Tsinghua Universit

Head of PSGO, Mr Joseph Lo, and the Head of the Department of Building and Real Estate at
PolyU, Professor Michael Yam signed the MoU.

HERKREEEERERENEARER FHESRRATEETERREBSFRTIE -

Group photo of the guests at Project Cost Management Forum 2025
HERAEERE202552E5E8 R

The Government is pressing ahead with infrastructure
investment to drive economic growth, create jobs and
attract talent, while enhancing long-term competitiveness.

BN EEGESERERRE  WMEELHYE - Al -
REIAF  WIEARBEHESH - ”

The Deputy Financial Secretary, Mr Michael Wong
BHARARERSR

‘ ‘ The Development Bureau has been actively fostering a
culture of cost-consciousness within the construction
industry and has implemented whole-process project
cost governance at various stages of public works
projects to ensure the careful use of public funds.

SERRECEEEEDRATEY (L EIKTRES
SRBEERFERSEE  BRABEUSH - ”

The Secretary for Development, Ms Bernadette Linn

BRRERREER

In the Project Cost Management Forum, the Centre of Excellence for Major Project

Leaders (CoE] of the Development Bureau and the Centre for Infrastructure Delivery

(CelDE) of the Department of Building and Real Estate at The Hong Kong Polytechnic
University (PolyU) signed a Memorandum of Understanding (MoU] on 26 March 2026 to
strengthen research and exchange between the government and academia in

infrastructure project delivery, enhance the capabilities of construction professionals,
and help maintain Hong Kong's international leadership in project delivery.

HRERAEEREL  BRFTEHEERRERETBETABEENFHESR
ERERERTESFIA 26 ARESERTE - UNEBFESMREERER
RAENHRZR - BRAREE 680 - YEEEBEEBER ENEIFRALMB -




PSGO

6.2026

Major Projects Leadership Programme

The convocation ceremony for Cohort 7 of the Major Projects
Leadership Programme was held on 6 February 2026. The 23
graduates came from the Government, public organisations,
international engineering consultants, and, for the very first time,
officials from the Chinese Mainland. In her address, the Secretary
for Development, Ms Bernadette Linn, stated that the HKSAR
Government will continue to nurture international leadership talent
for major engineering projects, expand a diversified professional
talent pool, and develop the Centre of Excellence for Major
Projects Leaders into an international expert knowledge hub on
project delivery.

FEHBHAEE
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CoE Awards

CoE Awards launched under the Centre of Excellence for Major
Project Leaders aims to commend government departments and
project teams for embracing cost-consciousness mindset,
demonstrating enhanced project cost management performance,
and showing outstanding collaboration in driving cost-effective and
innovative solutions to real-world complex challenges.

Overwhelming applications were received and under review. The
Awards will be presented at the gala dinner of the 2nd International
Infrastructure and Projects Leaders Summit on 20 November 2026.

FBAAEIRE

TERERREREL [FMNAEER | SERBEFANFIRIEE
EERERAES  RRSBNAERAEEREN  LEEBERE
Mz A A REHEREMRELE - RERUNGERSS -

AERIERELHZ  HEHERS  BATEETER - BRAZERN
2026F 1M B20EME_EEEEEEEEEKEH®RE L5817 -

I Award Categories

BRI
Project Excellence in Dedicated Organisation in
Cost Management Enhancing Cost Performance
IHE A B g A BEMEA G RIBR
e Under construction e Civil engineering projects
EIFIER TARIRIER
e Completed projects e Building projects
2% TIIEA EETIZER

Up-coming Event

RIREE

f ND INTERNATIONAL
INFRASTRUCTURE &
PROJECTS LEADERS SUMMIT

-l 3
R RERHAEES

820 Nov 2026
ong Kong Convention and Exhibition Centre
FEHRTARR DO
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